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Call to Order

II. Roll Call

I11. Ice Breaker (Terri, 15 minutes)

IV.  Approval of Minutes from November 18, 2025 (Terri, 5 minutes)
V. End-of-Year and Looking Ahead Update (Carrie, 15 minutes)
VI Commission Role in Strategic Plan (Carrie, 10 minutes)

a. Review three priorities

VII. Committee Updates and Summary (10 minutes)
a. Parker Arts Lecture Series

History Committee

Honey Festival Committee

Science Committee
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Strategic Planning Committee

VIII. Direction of History Committee (Carrie, 10 minutes)
a. Focus on 150/250 celebrations
b. Heritage center

IX. Committee Selection (15 minutes)

X. Update from Public Art Commission (10 minutes)
XI.  Adjournment

Next Meeting: March 17, 2026 — PACE Center
Commissioner Training with Legal: March 31, 2026 — PACE Center

Some upcoming events:

1/16-2/8 Shrek the Musical

2/4 Parker Arts Lecture: Breaking the Cycle — Reducing Recidivism through Reform and
Opportunity



