TOWN COUNCIL STUDY SESSION AGENDA
June 16, 2025
4:30 PM

I. Study Session Items

2026 Budget Priorities - Fiandaca - 30 minutes

1I. Staff Updates

III. Town Council Updates/Items




MEMORANDUM
TO: Honorable Mayor and Members of Town Council
FROM: Chris Fiandaca, Finance Director
DATE: June 16, 2025
SUBJECT: 2026 Budget Priorities

ISSUE:
This is an opportunity for Council to discuss their 2026 budget priorities with Finance and TMO.

FISCAL/BUDGET IMPACT:

BACKGROUND:

This is an opportunity for Council to discuss their 2026 budget priorities with Finance and TMO.
This discussion did not occur last year, at this point in the planning process, nor at a Study
Session. It's important to know Council's priorities as we move into the next phase of the 2026
budget process, to review budget requests from departments.

RECOMMENDATION:
For informational purposes.

REQUESTED DIRECTION:
For informational purposes.

ATTACHMENT:
None
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