
 
 

 
TOWN COUNCIL STUDY SESSION AGENDA 

May 5, 2025 
4:00 PM 

   
 
I. Study Session Items 
    

 

  1. Information and Technology Update - Lynch/Hogan - 45 minutes 
   

 

II. Staff Updates 
    

 

III. Town Council Updates/Items 
    

 

 



 
 

MEMORANDUM 
 

TO:  Honorable Mayor and Members of Town Council 
    
FROM: Matt Lynch, Sr. Systems Administrator 

Emily Hogan, Assistant Town Manager 
    
DATE: May 5, 2025 
    
SUBJECT: Information and Technology Update 
     
  
ISSUE:  
Information Technology staff will provide an update including 2024 accomplishments and 2025 goals 
and projects. 
  
FISCAL/BUDGET IMPACT:  
None. 
  
BACKGROUND:  
Information Technology staff will provide an update including 2024 accomplishments and 2025 goals 
and projects. 
  
RECOMMENDATION:  
For informational purposes only. 
  
REQUESTED DIRECTION:  
None. 
  
ATTACHMENT:  
None 
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