PARKER
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Your kind of place.

Town of Parker — Mayor & Council Strategic Planning Retreat

February 28, 2025, 8 a.m. to 4 p.m.

The Inverness Denver, 200 Inverness Drive West

THIS IS NOTICE PURSUANT TO C.R.S. § 24-6-402(2)(b) OF AN OPEN PUBLIC MEETING OF
TWO OR MORE TOWN COUNCILMEMBERS TO BE HELD ON FRIDAY, FEBRUARY 28, 2025,
STARTING AT 8:00 A.M. - 4:00 P.M. AT THE INVERNESS DENVER, 200 INVERNESS DRIVE
WEST, ENGLEWOOD, CO 80112.

8:00 a.m.

8:15a.m.

8:15-9:15a.m.

9:15-10:45a.m.

10:45-11:15a.m.

11:15-11:30 a.m.

11:30a.m. —12:30 p.m.

12:30-1:15 p.m.
1:15-1:45 p.m.
1:45-3:15 p.m.
3:15-4:00 p.m.

4:00 p.m.

Town Council Arrive

Welcome

2025 Mayor Priorities

Town Policy Manual & Elected Officials Guidelines
Council Vision for Historical Programs

Strategic Plan & Performance Measure Review

Lunch

Economic Development Incentives
Possible Charter Updates

NLC Debrief

Council Liaisons Discussions

Adjourn
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