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Town Council Budget Retreat
Friday, October 4, 2024 | 8 a.m. to 4 p.m.
Black Bear Golf Club — 11400 Canterberry Pkwy, Parker

8-8:30a.m. Coffee & settling in

8:30a.m. Welcome

8:35a.m. Proposed 2025 Town budget overview
10:00 a.m. Break

10:15 a.m. Department budget presentations
12:00 p.m. Lunch break — box lunches

12:30 p.m. Follow up questions/discussion on budget

1:00 p.m. Changes to property tax
1:15 p.m. Chamber of Commerce partnership models
1:45 p.m. Community Relations programming update

2:15 p.m. Break
2:30 p.m. Discussion on Council Board and Commission liaisons

3:00 p.m. Roles and duties of Elected Officials
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