Minutes from the Parker Youth Commission
March 13th, 2024, 7:00pm

Meeting Location: On Microsoft Teams due to bad weather.

Roll Call

Attendees
Sarah
Amara
Bella

lzzy
Isabella
Aarav

Not Present
Alisa

Carson
Noor

Staff Present
Cheri

Bri

Kirsten

Call to Order
At 7:06 pm, Amara called the meeting to order.

Approval of Minutes
Izzy moved and Bella seconded to approve the February 2024 Meeting minutes. A rol! call vote was
taken and the motion was approved unanimously.

Public Comment
No public comment.




Housekeeping
- Parker Water Sanitation Tour

- Douglas County Youth Summit
- Update to Town Council

Staff Updates
No staff updates.

Budget Update
Sarah updates the commission on the changes to the budget.

Old Business

Awards Discussion:
- Made a SWOT Analysis
- Discussed any potential opportunities for the awards moving forward

New Business:

Lunch and Learn:
- Anevent where we could get 20+ kids from across parker to meet different business owners and
get involved in entrepreneurship
- Potentially during the fall
- Work mare on sponsorships

Shark Tank Pitch Idea:
- Possibility of young entrepreneurs to pitch ideas to businesses
- Much later next year
- Work with the Chamber of Commerce

New Plan ldeas:
Philanthropic Initiatives Plan:
Izzy discussed her ideas for the plan, stating the following:
- The Manager Position: they will have the responsibility of organizing, initiating, and creating
volunteer opportunities
- The goal will be to get the commissioners involved in volunteering

Motion to adopt the plan:
- Isabella motioned, Aarav seconded. 6-0 vote to adopt.



Social Media Plan:
Isabella discussed her ideas for the plan, stating the following
- Must be more active within the community and get the social media out there
- Create a new outline for each meeting
- Make sure we post consistently
- Check how the post did within the algorithm

Motion to adopt the plan:
- Bella motioned and lzzy seconded. 6-0 vote to adopt.

Douglas County Youth Summit:
The commissioners discussed what they would present at the summit, including:
- The Mural Project
- Awards
- Creating formative documents
- Social media
- Discussions with community members, like schools

Adjournment
Sarah moved and Bella seconded to adjourn the March meeting at 8:45pm. A roll call vote was taken

and the motion was approved unanimously.

Next meeting- April 10, 2024 7:00PM

Approval of MeetingJ Minutes
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