
 
 

 
TOWN COUNCIL STUDY SESSION AGENDA 

October 23, 2023 
4:00 PM 

   
 
I. Study Session Items 
    

 

  1. Parker Chamber of Commerce Quarterly Update - Jeff Sams, Brian Short - 20 minutes 
 

  2. Proposed 2024 Town Council Budget - Brookshire/Willey/Brown - 30 minutes 
 

  3. Community Event Permit System - Spain - 15 minutes 
 

  4. Third-party Electronic Message Boards - Lawson/Matthews/Hall - 15 minutes 
   

 

II. Staff Updates 
    

 

III. Town Council Updates/Items 
    

 

 



 
 

MEMORANDUM 
 

TO:  Honorable Mayor and Councilmembers 
    
FROM: Mary Lou Brown, Finance Director 

Christine Brookshire, Finance Manager 
Rhonda Willey, Controller 

    
DATE: October 23, 2023 
    
SUBJECT: Proposed 2024 Town Council Budget 
     
  
ISSUE:  
The 2024 Budget was presented to Town Council during the October 6, 2023 retreat. Town 
Council had the opportunity to comment or ask questions during and after the presentation. Due 
to the amount of information and data presented, there may be additional thoughts and 
questions prior to the first public hearing on November 6, 2023. This study session topic 
provides the opportunity to bring those forward and not have to wait an entire month.  Staff will 
also present any changes that have occurred to the proposed fund budgets. 
  
FISCAL/BUDGET IMPACT:  
Proposed 2024 Budget appropriations total $210,302,373. 
  
BACKGROUND:  
The 2024 Budget was presented to Town Council during the October 6, 2023 retreat. Town 
Council had the opportunity to comment or ask questions during and after the presentation. Due 
to the amount of information and data presented, there may be additional thoughts and 
questions prior to the first public hearing on November 6, 2023. This study session topic 
provides the opportunity to bring those forward and not have to wait an entire month.  Staff will 
also present any changes that have occurred to the proposed fund budgets. 
  
RECOMMENDATION:  
The agenda topic provides Town Council members the opportunity to further discuss the 2024 
Budget presentation. 
  
REQUESTED DIRECTION:  
Finance staff is available to respond to questions and comments related to the 2024 Budget 
presentation. 
  
ATTACHMENT:  
None 
 



 
 

MEMORANDUM 
 

TO:  Honorable Mayor and Councilmembers 
    
FROM: Brooke Spain, Events Manager 
    
DATE: October 23, 2023 
    
SUBJECT: Community Event Permit System 
     
  
ISSUE:  
Provide an update of the new Community Event permit software system 
  
FISCAL/BUDGET IMPACT:  
All items in the update utilize the existing budget. 
  
BACKGROUND:  
In the spring of 2023 staff shared that we were in the process of vetting out a new community 
event permit system.  Staff is coming back to share an update on where we are with that 
process.  
  
RECOMMENDATION:  
No direction is needed at this time. 
  
REQUESTED DIRECTION:  
No action is needed at this time 
  
ATTACHMENT:  
None 
 



 
 

MEMORANDUM 
 

TO:  Honorable Mayor and Councilmembers 
    
FROM: Michael Lawson, Assistant Town Manager 

Bryce Matthews, Assistant Director - Planning 
Kelsey Hall, Assistant Town Attorney 

    
DATE: October 23, 2023 
    
SUBJECT: Third-party Electronic Message Boards 
     
  
ISSUE:  
Councilmembers Barrington and Hefta requested that the Council formally direct staff to 
evaluate implementing a third-party digital sign/marquee program on Town-owned land to 
generate additional revenue for the Town. 
  
FISCAL/BUDGET IMPACT:  
To date, the Town has not solicited nor received financial data related to the electronic signs 
installed by the operator of the Parquee Network, Elite Media. 
  
BACKGROUND:  
In early 2023, Councilmember Barrington, with support from Councilmember Hefta, requested 
that Town staff evaluate the feasibility of generating revenue from the placement of digital 
signboards on Town-owned property. Town staff was specifically requested to evaluate the 
Parquee-brand. Parquee signs are owned and operated by Elite Media of Las Vegas, Nevada. 
The Parquee product is positioned by the company as a public-private partnership opportunity 
for local governments to enhance revenue. 
 
Elite Media currently operates several Parquee signboards in two cities in Nevada that allow 
host cities to collect a portion of advertising revenue generated from the signs as well as post 
occasional city-sourced public service announcements on a signboard. Elite Media was 
selected to install the revenue-generating signs following an RFP process completed by the 
City of Las Vegas in 2014. 
 
City of North Las Vegas, Nevada – contract example 
 
In 2016, the City of North Las Vegas signed a 10-year agreement with Elite Media for the 
placement of one Parquee electronic sign in the City of North Las Vegas’s Craig Ranch 
Regional Park. The contract between Elite Media and the city allows the city to collect 25% of 
net revenue generated by the sign. For Fiscal Year 2022-2023, the city received $23,272 in 
revenue from Elite Media. The agreement allows the city to display one of its own messages for 
a span of eight seconds out of every minute. The city can also use the sign to display 
emergency messages when appropriate. 
 
Town Code considerations 
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The Town code prohibits off-site advertising on signs, per the Town’s municipal code as 
described in Section 13.09.020 (f). 
 
Section 13.09.070 (6) of the Town code allows for Changeable Copy (which includes Electronic 
Message Boards) signs up to 20 square feet for businesses to use for on-site advertising, 
subject to code requirements. Some examples of electronic message boards (EMBs) owned by 
private businesses include Parker Trailers on Parker Road and Parker AutoMart on Lincoln 
Avenue. 
 
Section 13.09.020 (d)(8) exempts signs on Town-owned properties from having to comply with 
Sign Code requirements. The purpose of this exemption is to allow the Town the needed 
flexibility to provide public information and announcements to Parker residents and the traveling 
public. The Town has four Town-owned EMBs on strategically located Town properties. These 
signs are solely used to share public information. The Town does not allow for private 
commercial messages on these signs. 
 
The Town EMB signs are 32 square feet (except for the PACE sign). The Town signs are 
exempt from the size restriction for Changeable Copy signs because they are on Town-owned 
property for the purpose of providing public announcements and information. 
 
The only way to allow Elite Media (or any other operator) to install an EMB sign that allows for 
off-site commercial advertising within Town limits is for the Town itself to grant the company a 
license on Town-owned property. Allowing Elite Media to place for-profit electronic signage on 
Town property could lead to other private companies making similar requests in the future. It 
will be difficult for the Town to make a case for allowing one company to use its right-of-way 
and Town-owned sites while turning away others. Town Council should also consider what the 
public benefit of the proposed signage would be and that it outweighs the negative impacts and 
risks. 
 
At the very least, staff strongly recommends the Town perform a competitive solicitation 
process when selecting a vendor to place an EMB on Town property for commercial purposes. 
 
Advertising content considerations 
 
If Town Council determines that it would like to move forward with evaluating EMBs on Town 
property, staff requests that Town Council meet in Executive Session to receive legal advice 
regarding the First Amendment considerations of allowing these types of signs. 
  
RECOMMENDATION:  
This item is for information only. 
  
REQUESTED DIRECTION:  
Council direction to staff on whether to proceed with formal evaluation of creating an electronic 
message board public/private partnership program. 
  
ATTACHMENT:  
1. Parquee contract - City of NLV 16 
2. EMB photos and captions 10.23.23 
 































































 

 

 

Parquee sign at Craig Ranch Regional Park (W Craig Road/Revere Street), City of North Las Vegas, Nevada. 
Courtesy of Google Maps, October 2022; April 2023. Size: 13’ x 28’ 

 



 

 

Parquee sign at Interstate 15/Washington Avenue (southbound offramp), City of Las Vegas, Nevada. Courtesy of 
Google Maps, January, March 2023. Size: 14’ x 48’ 

  



 

 

Parquee sign at Interstate 515-US 95/N Pecos Road, City of Las Vegas, Nevada. Courtesy of Google Maps, April 
2023. Size: 14’ x 48’ 
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