Town of Parker — Mayor & Council Strategic Planning Retreat
March 3, 2023
Inverness Hotel — 200 Inverness Drive West, Englewood, CO 80112

8:30a.m. Welcome - Mayor & Heather Bergman (Facilitator)
8:30a.m. Mayor/Council DiSC Assessment & Communications/Teambuilding — (Bergman) - 2 hrs.
10:45 a.m. Town Strategic Plan & Performance Measures — (Arthur) — 30 min

11:15 a.m. Public Art Master Plan & Program Update — (Glassburn/Feazell) — 30 min

12:00 p.m. Lunch Break - Hotel Restaurant

1:00 p.m. Community Partnerships/Greater Parker Foundation - (Kivela/Fussa) — 1 hr.

2:00 p.m. Master Plan Update — (Matthews/Fussa) — 45 min

3:00 p.m. Town Policy Manual — (Arthur) — 30 min

3:30 p.m. Council Items — Mayor Pro Tem & Acting Mayor Assignments

4:00 p.m. Conclude



