
 
 

 
TOWN COUNCIL STUDY SESSION AGENDA 

February 13, 2023 
5:00 PM 

   
 
I. Staff/Council Updates 
    

 

II. Study Session Items 
    

 

  1. CORE Economic Development Objectives and Parker EV Charger Locations - Robert 
Osborn - 30 minutes 

 

  2. Pilgrims Place Sidewalk (Parker Garage & Tailgate) Update - Klass, Hudson, Munekata, 
Feazell - 30 minutes 

 

  3. DRCOG Call 4 Projects - Hudson/Matthews - 10 minutes 
 

  4. Town Sponsored Community Events Discussion - Spain - 30 minutes 
 

  5. Community Events Permit Update - Spain - 15 minutes 
 

  6. Council Special Recognitions Policy - Arthur/Kivela - 30 minutes 
   

 

III. Town Council Items 
    

 

IV. Study Session Follow-Up Items to Council 
  These items are not intended for discussion, but are another resource to provide follow-up 

information to the Town Council and public. 
 

  December Contracts Memo - Engineering and Public Works 
 

 



 
 

MEMORANDUM 
 

TO:  Honorable Mayor and Town Councilmembers 
    
FROM: Nathan Klass, Engineering Service Manager 

Chris Hudson, Deputy Director of Engineering 
Mary Munekata, Senior Planner 
Weldy Feazell, Redevelopment Manager 

    
DATE: February 13, 2023 
    
SUBJECT: Pilgrims Place Public Walkway Update 
     
  
ISSUE:  
At the July 26, 2021 Town Council Study Session, staff presented information on the public 
sidewalk issues for a walkway that spans a downtown block from Mainstreet to Pilgrims Place 
between the Parker Garage and Tailgate Tavern restaurants and the Colorado Department of 
Transportation (CDOT) Revitalizing Main Streets Grant #2 Application for enhancements and 
repairs to this public walkway. Staff has drafted the grant application, but final submission 
cannot be completed until the design is finalized. Staff has also contracted with a landscape 
architect to refine the conceptual design initially created in 2021. 
  
FISCAL/BUDGET IMPACT:  
The total estimated cost for the repair and improvement(s) project is $638,977. The maximum 
CDOT grant is $150,000, if the Town were awarded this amount the estimated cost to the Town 
would be $488,977. P3 has set aside $500,000 in funding for this project. This amount would 
also satisfy the local match requirement of a minimum 10 percent of the total grant awarded. 
Note: cost estimate was developed based on current market conditions. Market conditions 
continue to be difficult to predict which may lead to a change in the total estimated cost for this 
project. 
  
BACKGROUND:  
The Town has an existing public walkway easement that spans a Downtown block from 
Mainstreet to Pilgrims Place between the Parker Garage and Tailgate Tavern restaurants. The 
public walkway provides access to Downtown businesses on Mainstreet, O'Brien Park for 
recreation and special events, as well as public parking along Pilgrims Place, including St. 
Matthews public parking lot. It is one of the few north-south connectors in Downtown and is 
heavily used by pedestrians and occasionally by bicyclists. 
  
The public walkway is irregular in width, lacks amenities and has started to deteriorate from 
heavy usage over the years. The Town has also received complaints during the past few years 
about the condition of the walkway, the lack of improvements and how members of the public 
obstruct the walkway to listen to music at the adjacent Tailgate Tavern. In response, the P3 
Urban Renewal Authority funded a planning and design effort in 2022 to evaluate existing 
conditions and prepare a conceptual improvement plan. The plan was prepared in cooperation 
with the Community Development and Engineering/Public Works Departments. 
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The refined conceptual improvement plan has multiple elements shown in the attached Pilgrims 
Place Public Sidewalk Concept Design that may be summarized as follows: 

• A new wider, uniform and ADA-compliant multi-use walkway with a straight clear 
view through the corridor. 

• New, improved pedestrian scale lighting for safety, comfort and nighttime use 
• New, improved landscaping for beautification and enhancement. 
• Artistic panels to enhance the public realm and pedestrian experience. 
• Amenities include a bike rack, trash receptacle and planter boxes. 
• Improved drainage for long-term maintenance, safety and year-round use 

 
The conceptual improvement plan also includes decorative panels along the eastern property 
line that would help to delineate the public realm from the private realm and, along with new 
lighting, provide an enhanced walkway experience. There are many decorative panel patterns 
available to choose from to give the best artistic feel for the corridor.   
 
The conceptual improvement plan is consistent with the Parker 2035 Master Plan, including the 
Mainstreet Master Plan, because it supports Downtown activation through expanded public 
access to local businesses, greater multi-modal access to Mainstreet and the improvement of a 
deteriorating public space for pedestrians and bicyclists. 
  
RECOMMENDATION:  
Staff recommends moving forward with 30% design drawings of this conceptual improvement 
plan with Council’s direction. 
  
REQUESTED DIRECTION:  
Staff requests Council’s input on the conceptual improvement plan and direction on moving 
forward with 30% design. 
  
ATTACHMENT:  
1. Pilgrims Place Sidewalk Conceptual Design 
2. Downtown Public Walkway Vicinity Map 
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MEMORANDUM 
 

TO:  Honorable Mayor and Councilmembers 
    
FROM: Chris Hudson, Deputy Director of Engineering 

Bryce Matthews, Assistant Director - Planning 
    
DATE: February 13, 2023 
    
SUBJECT: DRCOG Call 4 Projects  
     
  
ISSUE:  
Informational presentation by Town Staff to inform Town Council on the DRCOG Call 4 TIP 
process and the applications that have been made. 
  
FISCAL/BUDGET IMPACT:  
Nothing at this time. If the projects are selected, the Town would need to begin funding these 
projects starting in 2024. 
  
BACKGROUND:  
The Town entered into a Memorandum of Understanding (MOU) in September of 2018, 
regarding the Douglas County Subregional Transportation Forum which is a partnership with 
Aurora, Castle Pines, Littleton, Lone Tree, Castle Rock, Larkspur, Parker and Douglas County. 
The Douglas County Subregional Forum was initiated due to a new model of distributing 
DRCOG/Federal Transportation Improvement Project (TIP) funding. This new model created a 
regional/subregional process with Douglas County being a separate/distinct subregion that 
receives a separate allocation of subregional funding. This new model of distribution of Federal 
funding has resulted in four (4) separate calls for projects per TIP cycle (which occurs 
approximately every four (4) years). 
 
The current DRCOG call for projects is what is known as Call 4 which is for Douglas County 
subregional funding. This call for projects process results in a competitive application process 
between members of the subregion for Douglas County's portion of the TIP funding. Town staff 
has applied for three (3) subregional applications as follows: 

• Mainstreet/Parker Road Conceptual Intersection (Design) 
• Parker Road/Hilltop Road Operational Improvement (Construction) 
• Lincoln Avenue/Pine Drive Operational Improvement (Construction) 

 
The two (2) projects located on Parker Road required CDOT concurrence prior to DRCOG 
application. Staff received this CDOT concurrence on January 13 and DRCOG applications 
were due January 27. Without CDOT concurrence, the Town could not apply for the Parker 
Road related projects. 
 
Representatives from the Steering Committee will be reviewing the outcome of the competitive 
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process on February 16. At the time of assembling this document, we do not know if the Town's 
projects will be selected for potential funding. If they are funded, a future follow-up discussion 
will be scheduled. 
 
A PowerPoint presentation will be utilized at the study session to review the proposed projects.  
  
RECOMMENDATION:  
Continue to move forward with the DRCOG Call 4 process. 
  
REQUESTED DIRECTION:  
Concurrence to continue to move forward with the DRCOG Call 4 process. 
  
ATTACHMENT:  
None 
 



 
 

MEMORANDUM 
 

TO:  Honorable Mayor and Town Council Members 
    
FROM: Brooke Spain, Events Manager 
    
DATE: February 13, 2023 
    
SUBJECT: Town Sponsored Community Events Discussion 
     
  
ISSUE:  
Seek Council direction for Parker's 2023 Independence Day Celebration and Fall Fest events. 
  
FISCAL/BUDGET IMPACT:  
Items in this discussion will utilize the existing budget. 
  
BACKGROUND:  
In keeping with the mission of the Town of Parker to enrich the lives of residents by furthering 
an authentic hometown feel, the Town of Parker hosts a number of internally planned activities 
and events. An existing budget line item is pre-set for these events. More information will be 
provided at the Study Session. 
  
RECOMMENDATION:  
Provide Council direction for Parker's 2023 Independence Day Celebration and Fall Fest events.  
  
REQUESTED DIRECTION:  
Council direction for Parker's 2023 Independence Day Celebration and Fall Fest events.  
  
ATTACHMENT:  
None 
 



 
 

MEMORANDUM 
 

TO:  Honorable Mayor and Councilmembers 
    
FROM: Brooke Spain, Events Manager 
    
DATE: February 13, 2023 
    
SUBJECT: Community Event Permit Update 
     
  
ISSUE:  
Provide a status update to Mayor and Town Council on the 2023 Community Event Permit 
Application process and the 2024 permit software system selection 
  
FISCAL/BUDGET IMPACT:  
Items in this discussion will utilize the existing budget. 
  
BACKGROUND:  
The Town of Parker is proud to have a variety of community events hosted on Town of Parker 
public property that contribute to the social, economic and environmental health and well-being 
of our community. The Town of Parker Municipal Code, Chapter 10.08, states that a Community 
Event Permit is required for all planned and promoted public activities conducted on, or directly 
impacting, Town property or roadways within Town limits. In early 2022, the Community Event 
Permit Process was streamlined and enhanced and budget was approved to move forward with 
selecting a software program specific to the unique Community Event Permit process needs. 
Staff will update Council on the 2023 process as well as share an update on the software 
selection process. 
  
RECOMMENDATION:  
No direction is needed at this time.  
  
REQUESTED DIRECTION:  
No action is needed at this time.  
  
ATTACHMENT:  
None 
 



 
 

MEMORANDUM 
 

TO:  Honorable Mayor and Councilmembers 
    
FROM: Diane Arthur, Assistant Town Manager 

Michelle Kivela, Town Manager 
    
DATE: February 13, 2023 
    
SUBJECT: Community Recognitions & Town Council Event Participation 

Policy Draft  
     
  
ISSUE:  
The Mayor and Town Council seek to formalize a “by-request” process to recognize exemplary 
contributions made by Parker residents, businesses, groups and/or organizations, that go 
above and beyond in serving the needs of the community, through the issuance of 
Proclamations and/or Certificates of Commendation/Recognition/Achievement. Simultaneously, 
Mayor and Town Council seek to memorialize in this same Policy a standard process for which 
staff and the public may invite Mayor and/or Councilmembers to attend or participate in Town-
hosted and non-Town hosted events. 
  
FISCAL/BUDGET IMPACT:  
Potential for minimal increase to postage, should recipients request mailed copies. 
  
BACKGROUND:  
The Town of Parker Strategic Plan includes “Community Creativity and Engagement" as a 
strategic priority. Town Council and community members historically have engaged with the 
community through public recognition via Proclamations, Special Certificates, and Town 
Council speaker/attendance requests. 
  
Staff last discussed this with Town Council at the May 9, 2022 Study Session. The background 
material from that meeting is attached.  
  
In 2022, 71 official requests were received for Mayor and/or Town Councilmembers to speak at 
or attend an event. Thirteen requests were submitted seeking a Special Certificate. Eight 
requests were submitted seeking a Proclamation. 
  
To date, there is no formalized policy that lays out the process for making such requests, or 
criteria to determine what is an exemplary contribution, deserving of public recognition by the 
Town Council. 
  
RECOMMENDATION:  
Requested Direction: 
 
What process does Council wish to utilize when an elected official wants to “make” a request 
for a Proclamation or Certificate of Commendation? 
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How would Council wish to proceed on the “approval process” for Councilmember-initiated 
requests? 
  
Is Council comfortable with the “Reasons to Request” and “How to Request” a Proclamation or 
Certificate of Commendation language, as written in the draft policy? 
  
Is Council comfortable with the language pertaining to Council Event Participation requests? 
 
Seeking Town Council’s approval of a Community Recognitions & Town Council Event 
Participation Process Policy. 
  
REQUESTED DIRECTION:  
None. 
  
ATTACHMENT:  
1. Community Recognitions Process Policy Draft 3 (latest edits) 
2. May 2022 CAF 
3. Example TOP Certificate  
 



Town of Parker, Colorado

POLICY STATEMENT

TITLE 

Community Recognitions 
and Town Council Event 
Participation Process 
Policy

PAGE

1 of 4

POLICY 
NUMBER

 1-14

EFFECTIVE DATE

TBD

REVISED DATE

APPROVED BY COUNCIL ACTION

Proposed policy, not yet approved

PURPOSE 

The Mayor and Town Council seek to formalize a “by-request” process to recognize 
exemplary contributions made by Parker residents, businesses, groups and/or 
organizations, that go above and beyond in serving the needs of the community, 
through the issuance of Proclamations and/or Certificates of 
Commendation/Recognition/Achievement. Simultaneously, Mayor and Town Council 
seek to memorialize in this same Policy a standard process for which staff and the 
public may invite Mayor and/or Councilmembers to attend or participate in Town-
hosted and non-Town hosted events.    

PROCLAMATIONS

Proclamations are historical documents that declare a day, week, or month of a cause, 
individual, or occasion of significance to the Town of Parker or its residents.  
Proclamation requests should be made by a Parker resident, group and/or organization 
that primarily serves the Parker community. 



TITLE 

Community Recognitions 
and Town Council Event 
Participation Process 
Policy

PAGE

2 of XX

POLICY 
NUMBER

 TBD

Reasons to request a proclamation may include:

• Significant date/anniversary/historic commemoration relating to the Town of Parker
• Bringing awareness to or recognizing a cause/non-profit organization that assists in the 

overall community’s health and well-being (examples: Breast Cancer Awareness Month; 
Small Business Saturday; Domestic Violence Awareness Month, etc….)

• Recognizing an individual or group who has demonstrated an exemplary positive impact 
on the Town  

How to request a proclamation:

Proclamation requests should be submitted as far in advance as possible; and no fewer 
than 30 days in advance of when the proclamation is needed.

Through the online form (located at www.parkeronline.org), requestors must include: 

• Desired day, week, or month for the proclamation
• Name and contact information of the person/organization making the request
• Purpose of the proclamation
• Proposed proclamation text (Text Template Example)
• Selection for how to receive the proclamation: Pick up at Town Hall, emailed or mailed 

printed copy 

Proclamation requests are NOT guaranteed and are at the discretion of the Town of 
Parker. Proclamations recognizing an annual event or cause will not carry over year-
to-year and must be resubmitted for annual consideration.  Proclamations will NOT be 
issued for events/organizations with no direct relationship or service to the Town; or 
incomplete submission forms. All submitted text is subject to edits by Town staff.

CERTIFICATES OF COMMENDATION/RECOGNITION/ACHIEVEMENT

The Mayor and Town Council may issue Certificates of Commendation, Recognition, 
or Achievement (Special Certificates) for the following criteria: 

http://parkeronline.org/FormCenter/Mayor-and-Council-Proclamation-and-Appea-22/Request-a-Proclamation-61
http://www.parkeronline.org/
http://parkeronline.org/DocumentCenter/View/25530/Proclamation-Example?bidId=
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• Exemplary service or significant contribution (s) made by an organization, business or 
individual to the Town of Parker that go above-and-beyond traditional acts of public 
service (Recipients must be in the Town of Parker, or be a Town resident)

• Retirement from 20 years, or more, of military, police, or fire service 
• Other achievements of extraordinary significance to the Town (examples: a local 

business milestone anniversary; local school academic or athletic championship) 

How to request a Special Certificate:

Special Certificate requests should be submitted as far in advance as possible; and no 
fewer than 30 days in advance of when the certificate is needed.

Through the online form (located at www.parkeronline.org), requestors must include: 

• Recipient (s) full name and address
• A brief description of the recipient and why the action (s) are deserving of a Special 

Certificate (Max: 400 words) 
• Requested text for the Special Certificate (Max: 20 words) 
• Name and contact information of the person submitting the request
• Selection for how to receive the Special Certificate (Pick up at Town Hall; emailed or 

mailed printed copy) 

Submission requests are NOT guaranteed and are at the discretion of the Town of 
Parker.  Certificates will NOT be issued for events/organizations with no direct 
relationship or service to the Town; or incomplete submission forms. All submitted 
text is subject to edits by Town staff.

EVENT PARTICIPATION REQUESTS

The Town of Parker Mayor and Council enjoy engaging with the community at Town-
hosted and non-Town hosted events. 

How to request Mayor/Council Event Participation:

http://parkeronline.org/FormCenter/Mayor-and-Council-Proclamation-and-Appea-22/Request-a-Special-Certificate-60
http://www.parkeronline.org/
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Members of the public, businesses, groups and/or organizations should submit their 
online Council participation request as far in advance as possible; and no fewer than 
30 days in advance of the event. 

Requests can be made through the online request form (located at 
www.parkeronline.org)

Required information: 
• Event name, date, time, and location
• Brief description of the event 
• Event host name and contact information (must include day-of event contact information)
• Exact time/specific location for elected official (s) arrival 
• Level of participation requested of the elected official (s) (invitation only; speaker 

request; photo opportunity, etc…) 
• If making a speaker request, please provide the topic, talking points and length of the 

speaking request

Mayor and Councilmember calendars fill up quickly, so invitation requests should be made 
well in advance of the event date. Completed requests are not guaranteed. If scheduling 
conflicts occur, Mayor and Councilmembers may have to decline the requested invitation. 
Submitted speeches, talking points, or other copy is subject to edits by Town staff. 

POLICY REVISIONS

This Policy shall be reviewed and revised at any time, pending the request of the 
Mayor and Town Council to the Town Manager.

http://parkeronline.org/FormCenter/Mayor-and-Council-Proclamation-and-Appea-22/Invite-the-Mayor-andor-Councilmembers-to-59
http://www.parkeronline.org/
















































 
 

 

 

Certificate of Recognition 
Awarded to 

Representative Kim Ransom 
 

For your representation of and service with distinction to the residents of 
the Town of Parker over the last 8 years. 

 
February 21, 2023 

 

_____________________ 
Jeff Toborg, Town of Parker Mayor  

 
 




	I. Staff/Council Updates
	II. Study Session Items
	1. CORE Economic Development Objectives and Parker EV
	2. Pilgrims Place Sidewalk (Parker Garage & Tailgate)
	Memorandum
	Pilgrims Place Sidewalk Conceptual Design
	Downtown Public Walkway Vicinity Map

	3. DRCOG Call 4 Projects - Hudson/Matthews - 10 minut
	Memorandum

	4. Town Sponsored Community Events Discussion - Spain
	Memorandum

	5. Community Events Permit Update - Spain - 15 minute
	Memorandum

	6. Council Special Recognitions Policy - Arthur/Kivel
	Memorandum
	Community Recognitions Process Policy Draft 3 (latest edits)
	May 2022 CAF
	Example TOP Certificate 


	III. Town Council Items
	IV. Study Session Follow-Up Items to Council
	1. December Contracts Memo - Engineering and Public W
	December 2022 Contracts Memo



