
 
 

Town of Parker – Mayor & Council Strategic Planning Retreat 
Inverness Hotel – 200 Inverness Drive West, Englewood, CO 80112 

Facilitator – Heather Bergman, Peak Facilitation Group, Inc. 
February 25, 2022 

8:30 A.M. 
 

 
8:30 a.m.  Welcome   

 

8:35 a.m. Public Art Master Plan & Program Update (Glassburn/Feazell) 

 

9:00 a.m. Greater Parker Foundation (Robberson) 

 

10:30 a.m. Community Contribution Grant Program (Robberson) 

 

12:00 p.m. Lunch Break  

 

1:00 p.m. Town Strategic Plan & Performance Measures (Robberson) 

 

2:00 p.m. Elected Officials Job Descriptions & Strategic Leadership 

 

2:30 p.m. Council Communications   

 

3:00 p.m. 2022 Election Calendar (Maloney) 

 

3:30 p.m. TA 2022 Goal Setting  

 

4:00 p.m. Conclude   

 















































MEMORANDUM

TO: Honorable Mayor and Members of Town Council
  

FROM: Dannette Robberson, Assistant Town Administrator
  

DATE: February 25, 2022
  

SUBJECT: Greater Parker Foundation 
  
 

ISSUE: 
With a potential expansion in the Greater Parker Foundation's scope of work, there is a gap in 
funding to transition the Foundation from a model of financial reliance on Town of Parker 
general fund expenditures to a self-sustaining model. The purpose of the discussion is to 
determine whether the Mayor and Council are willing to "seed" an expanded version of the 
Foundation and to what magnitude.
 

FISCAL/BUDGET IMPACT: 
The fiscal/budget impact is predicated on the scope of work anticipated to expand the 
Foundation. 
 

BACKGROUND: 
Historically, the Greater Parker Foundation operated under a limited scope with minimal Town 
of Parker staff time spent on administration. In its current state, the Foundation serves primarily 
as a mechanism for individual donors who prefer to give to a Foundation rather than give 
directly to a municipality.

In 2021, the Town Council approved a $10,000 expenditure to retain outside counsel, 
specializing in non-profit organizations, to update the governance documents and to provide 
consultation on how to transition the Foundation from a passive entity to a more proactive, 
development-driven entity. After adopting the new governance documents in January 2022 and 
gaining more clarity on the specific steps necessary to increase the scope of work for the 
Foundation, a gap in funding was identified.

During the presentation, staff will provide more details on the financial gap between what was 
budgeted for 2022 and what is projected to build the Foundation into a fully-fledged entity. Staff 
will also lay out options for the Mayor and Council's consideration. 
 

RECOMMENDATION: 
Review and Discussion
 

REQUESTED DIRECTION: 
Review and discussion. 
 

ATTACHMENT: 
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TOWN OF PARKER / GREATER PARKER FOUNDATION

COOPERATION AGREEMENT

THIS AGREEMENT is made and entered into this . 2& 14/, day of at(. "U 2012, by
and between the Greater Parker Foundation, a Colorado nonprofit corporation ( " Foundation ") 

and the Town of Parker, a Colorado municipal corporation ( the " Town ") ( individually a " Party" 
and collectively the " Parties "). 

WHEREAS, the Foundation is a tax exempt organization under Section 501( c)( 3) of the

Internal Revenue Code of 1986, which is organized and operated for the exclusive benefit of the
Town; and

WHEREAS, the Parties desire to set forth terms governing the Foundation' s use of
Town employees, facilities and resources in carrying out the Foundation' s purpose. 

NOW, THEREFORE, in consideration of the mutual promises and covenants as set

forth below, the sufficiency of which are hereby acknowledged, the Parties agree as follows: 

I. EMPLOYEES

A. The Foundation may use Town employees to support Foundation- related work, 
with the prior authorization of the Town Administrator. Other than as contemplated by
Subsection B below, work performed by Town employees for the Foundation shall be limited to
administrative functions authorized by the Town Administrator ( such as taking minutes, filing
records, and assisting with mailings), and shall be performed during the employees' regular work
hours and days. The Parties intend to limit Town employee work for the Foundation to

nonovertime hours. 

B. With prior authorization of the Town Administrator, the Foundation may use
Town employees to perform executive or management level positions on behalf of the

Foundation. The specific duties of such positions shall be set forth in a separate written

document executed by an authorized representative of the Foundation and the Town
Administrator, and may include, but shall not be limited to positions as the Foundation' s
executive director, treasurer, secretary, or manager. Such positions shall be performed by Town
employees who are exempt from the overtime regulations of the Fair Labor Standards Act ( the

FLSA "). The duties performed by these Town employees on behalf of the Foundation shall be
of such a nature so as to not jeopardize their exempt status under the FLSA. 

C. Town employees shall remain the exclusive employees of the Town for all

purposes including compensation, benefits, discipline and insurance ( including workers' 
compensation). Town employees shall be subject to the Town' s employment policies, practices

and procedures, and the Foundation shall have no authority, disciplinary or otherwise, over Town
employees. The Foundation shall comply with all the Town' s employee - related requirements
during the Foundation' s use of Town employees, including without limitation the Town' s
nondiscrimination and harassment policies. Any issues regarding employee performance with
respect to Foundation - related work shall be addressed with the Town Administrator. At the

request of the Town Administrator, the Foundation shall provide the Town Administrator reports
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regarding the Foundation' s use of Town employees. The reports shall be provided on a schedule
requested by the Town Administrator, but no more frequently than bi- monthly, and shall be in
sufficient detail for the Town Administrator to ascertain the specific employees performing work
for the Town and the estimated amount of time each employee dedicated to Foundation work

during the reporting period. 

II. FACILITIES AND RESOURCES

A. With prior approval of the Town Administrator, the Town may provide the
Foundation with meeting and office space owned or controlled by the Town, office equipment
and supplies, including computers and IT equipment, and related maintenance services

collectively, " Facilities "). All Facilities loaned to the Foundation by the Town shall remain
property of the Town. All Facilities acquired by the Foundation shall remain property of the
Foundation. The Foundation shall comply with all applicable Town policies related to the use of
office space within the Town' s buildings. 

B. Town employees may use their Town email accounts when conducting
Foundation business, provided they use reasonable efforts to notify third parties the
communication is on behalf of the Foundation. 

III. DOCUMENTS

The Parties' documents and records shall not be commingled, and shall be secured in a

manner mutually acceptable to the Foundation and the Town Administrator. The Foundation' s

use of Town facilities and resources ( including Town email accounts) shall not cause any
Foundation document to become a public record under the Colorado Open Records Act, C. R.S. § 
24 -72- 200. 1, et seq., as amended. It is the express intent of the Parties that Foundation

documents shall remain at all times and for all purposes Foundation -owned and controlled

documents, which are not subject to the custody or control of the Town' s custodian of records. 
The Foundation acknowledges that it shall have no access to any information possessed by the
Town or its employees which is designated as confidential by the Town, or otherwise protected
from disclosure by the Colorado Open Records Act, C. R. S. § 24 -72- 200. 1, et seq., as amended. 

IV. RELATIONSHIP OF PARTIES

This Agreement does not and shall not be construed to: 

1. Create a relationship of joint venturers, partners, or employer- employee between
the Parties; 

2. Authorize officials, representatives, consultants or employees of either Party to
act as agents of the other Party; or

3. Permit a Party to assume the debts, obligation s or liabilities of the other in the
absence of an express written agreement. 

V. TERM AND TERMINATION

This Agreement shall commence on the Effective Date and shall terminate upon thirty
30) days' written notice from either Party. 
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VI. MISCELLANEOUS

A. Governing Law and Venue. This Agreement shall be governed by the laws of the
State of Colorado, and any legal action concerning the provisions hereof shall be brought in
Douglas County, Colorado. 

B. No Waiver. Delays in enforcement or the waiver of any one or more defaults or
breaches of this Agreement by the Foundation shall not constitute a waiver of any of the other
terms or obligations of this Agreement. 

C. Integration. This Agreement and any attached exhibits constitute the entire
Agreement between the Parties, superseding all prior oral or written communications. 

D. Third Parties. There are no intended third -party beneficiaries to this Agreement. 

E. Notice. Any notice under this Agreement shall be in writing, and shall be deemed
sufficient when directly presented or sent pre -paid, first class United States mail to the party at
the following addresses: 

The Foundation: 

The Town: 

Greater Parker Foundation

Attn: Denise Zoglmann

20120 East Mainstreet

Parker, Colorado 80138

Town of Parker

G. Randolph Young, Town Administrator
20120 E. Mainstreet

Parker, Colorado 80138

F. Severability. If any provision of this Agreement is found by a court of competent
jurisdiction to be unlawful or unenforceable for any reason, the remaining provisions hereof shall
remain in full force and effect. 

G. Modification. This Agreement may only be modified upon written agreement of
the Parties. 

H. Assignment. Neither this Agreement nor any of the rights or obligations of the
Parties hereto shall be assigned by either party without the written consent of the other. 

I. No Waiver of Governmental Immunity Act. The parties hereto understand and

agree that the Town, its officials, officers and employees, are relying on, and do not waive or
intend to waive by any provisions of this Agreement, the monetary limitations or any other
rights, immunities and protections provided by the Colorado Governmental Immunity Act, 
C.R.S. § 24 -10 -101, et seq., as from time to time amended, or otherwise available to the Town. 
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IN WITNESS WHEREOF, the Parties hereto have executed this Agreement on the date

first set forth above. 

ATTEST: 

MI • 

SL95r, , r I n

CMC, TowiI CI

TOWN OF PARKER, COLORADO

Bv: 

G. RandolYoung, Ton Administrator

GREATER PARKER FOUNDATION

By: 
Mike Waid, President Director
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TOWN OF PARKER / GREATER PARKER FOUNDATION

MEMORANDUM OF UNDERSTANDING

THIS MEMORANDUM OF UNDERSTANDING (" MOU") is made and entered into

this 8th day of May, 2013, by and between the Greater Parker Foundation, a Colorado nonprofit
corporation ( the " Foundation") and the Town of Parker, a Colorado municipal corporation ( the

Town") ( individually a " Party" and collectively the " Parties"). 

WHEREAS, the Parties entered into a Cooperation Agreement dated August 2, 2012 ( the

Cooperation Agreement") which set forth terms under which the Foundation may make use of
the Town' s employees, facilities and resources; and

WHEREAS, the Parties desire to set forth additional details in this MOU related

specifically to the services the Town will provide to the Foundation pursuant to the MOU. 

NOW, THEREFORE, it is the understanding of the Parties as follows: 

The Town shall provide the following services to the Foundation, pursuant to the
imitations set forth in the Cooperation Agreement: 

1. The Town Finance Department shall maintain the financial records of the

Foundation, and shall file all required state and federal tax returns, including IRS Form 990 on
behalf of the Foundation. The Foundation shall be responsible for delivery to the Town Finance
Department of all documentation required for the maintenance of the Foundation' s financial

records and preparation of the Foundation' s tax returns. 

2. The Town Risk Management Department shall procure insurance coverage for the

Foundation, which shall include coverage limits agreed upon by the Foundation' s Board of
Directors. The Foundation shall be pay for the costs of such insurance coverage. 

3. The Town Clerk shall manage and maintain Foundation documents pursuant to

the Foundation document retention schedule attached hereto as Exhibit A. The Town Clerk' s

duties set forth in the Section 3 are expressly subject to the terms in Section III of the
Cooperation Agreement. 

4. This MOU may be terminated upon thirty (30) days advance written notice. 

IN WITNESS WHEREOF, the Parties hereto have executed this MOU on the date first
set forth above. 

TOWN OF PARKER, COLORADO

By: 

1

G. Randolpfl' oung, Tjvn Administrator



PROVED AS TO FORM: 

es S. Money; Town Attorney

APPROVED AS TO FORM: 

1 — — 

Jeff ar , EEsq. 

GREATER PARKER FOUNDATJON

By: 
President
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EXHIBIT A

GREATER PARKER FOUNDATION

RECORD RETENTION AND DESTRUCTION POLICY

STATEMENT OF POLICY

This policy covers all records and documents, regardless of physical form, contains
guidelines for how long certain documents should be kept and how records should be destroyed. 
The policy is designed to ensure compliance with federal and state laws and regulations, to
eliminate accidental or innocent destruction of records and to facilitate the operation of the

Greater Parker Foundation (" Foundation") by promoting efficiency and freeing up valuable
storage space. 

RETENTION SCHEDULE AND ADMINISTRATION

The Foundation' s Record Retention Schedule is set forth below. Pursuant to agreement

with the Town of Parker, the Town Clerk of the Town of Parker ( the " Clerk") shall administer

this policy. The Board of Directors of the Foundation may make modifications to the Record
Retention Schedule from time to time to ensure that it is in compliance with local, state and

federal laws and includes the appropriate document and record categories for the Foundation. 

ELECTRONIC DOCUMENTS AND RECORDS

Electronic documents will be retained as if they were paper documents. Therefore, any
electronic files that fall into one of the document types set forth below will be maintained for the

appropriate amount of time. If an employee has sufficient reason to keep an email message, the
message should be printed in hard copy and kept in the appropriate file or moved to an " archive" 
computer file folder to avoid destruction of the message. 

SUSPENSION OF RECORD DISPOSAL IN THE EVENT OF LITIGATION OR

CLAIMS

No director, officer, employee, volunteer or agent of the Foundation shall destroy, 
dispose of, conceal, or alter any record or document while knowing that it is or may be relevant
to an anticipated or ongoing investigation or legal proceeding conducted by or before a federal, 
state or local government agency, including tax and regulatory agencies, law enforcement
agencies, and civil and criminal courts, or an anticipated or ongoing internal investigation, audit
or review conducted by the Foundation. 

During the occurrence of an anticipated or ongoing investigation or legal proceeding as
set forth above, the Board of Directors of the Foundation shall suspend any further disposal of
documents until such time as the Board of Directors, with the advice of counsel, determines

otherwise. The Board of Directors shall take such steps as necessary to promptly inform all staff
of any suspension in the further disposal of documents. 



RECORD RETENTION SCHEDULE

A. Accounting and Finance

Record Type Retention Period

Accounts Payable ledgers and schedules 7 years

Accounts Receivable ledgers and schedules 3 years

Annual Audit Reports and Financial Statements Permanent

Annual Audit Records, including work papers
and other documents that relate to the audit 3 years after completion of audit

Bank Statements and Canceled Checks 3 years

Expense Records 3 years

General Ledgers 30 Years

Electronic Payment Records 3 years

Notes Receivable ledgers and schedules 7 years

Investment Records 7 years after sale of investment

B. Corporate Records

Record Type Retention Period

Annual Reports to Secretary of State/ Attorney
General Permanent

Articles of Incorporation Permanent

By- laws Permanent

Board Meeting and Board Committee Permanent

Minutes Permanent

Board Policies/ Resolutions Permanent

IRS Application for Tax- exempt Status

Form 1023) Permanent

IRS Determination Letter Permanent

State Sales Tax Exemption Letter Permanent

Contracts ( after expiration) 7 Years

Licenses and Permits Permanent



C. Employee Documents

Record Type Retention Period

Benefit Plans Permanent

Employee Files Termination + 7 years

Employment applications, resumes and

other forms of job inquiries, ads or notices

for job opportunities 3 years

Forms I- 9 3 years after hiring, or 1 year after

separation

Employment Taxes 7 years

Payroll Registers ( gross and net) 7 years

Time Cards/ Sheets 5 years

Unclaimed Wage Records 6 years

Retirement and Pension Records Permanent

D. Property Records

Record Type Retention Period

Lease Agreement

Property Insurance Policies

E. Tax Records

Record Type Retention Period

Permanent

Permanent

Tax -Exemption Documents

and Related Correspondence Permanent

IRS 990 and 990T tax returns Permanent

Tax Bills, Receipts, Statements 7 years

Tax Workpaper Packages - Originals 7 years

Sales/ Use Tax Records 4 years



F. Grant Records

Record Type Retention Period

Original grant proposal

completion of grant

Grant agreement and subsequent

completion of grant

modifications, if applicable

All requested IRS/ grantee correspondence

completion of grant

including determination letters and " no
change" in exempt status letters

Final grantee reports, both financial and

completion of grant

Narrative

All evidence of returned grant funds

completion of grant

All pertinent formal correspondence

completion of grant

including opinion letters of counsel

Report assessment forms

completion of grant

Documentation relating to grantee
completion of grant

evidence of invoices and matching or
challenge grants that would support

grantee compliance with the grant

agreement

Pre -grant inquiry forms and other
completion of grant

documentation for expenditure

responsibility grants

Grantee work product produced with the

completion of grant

grant funds

Duration of grant + 6 years

Duration of grant + 6 years after

Duration of grant + 6 years after

Duration of grant + 6 years after

Duration of grant + 6 years after

Duration of grant + 6 years after

Duration of grant + 6 years after

Duration of grant + 6 years after

Duration of grant + 6 years after

Duration of grant + 6 years after



G. Contribution Records

Record Type Retention Period

Records of Contributions Permanent

The Foundation' s or other documents

evidencing terms of gifts Permanent



Colorado Secretary ofState
DateandTime: 12/03/202112:28PM

Documentmustbefiledelectronically.       IDNumber: 20081587053
Paperdocumentsarenotaccepted.  
Fees & formsaresubjecttochange.  Document number: 20218145036
Formoreinformationortoprintcopies Amount Paid: $25.00
offileddocuments, visitwww.sos.state.co.us.   

ABOVE SPACE FOR OFFICE USE ONLY

AmendedandRestatedArticlesofIncorporation
filedpursuantto §7-90-301, etseq. and §7-130-106and §7-90-304.5oftheColoradoRevisedStatutes (C.R.S.)  

1.Fortheentity, itsIDnumberandentitynameare

31192698164IDnumber    _________________________   
Colorado Secretary ofState IDnumber)  

Hsfbufs!Qbslfs!GpvoebujpoEntityname     ______________________________________________________.  

2.Thenewentityname (ifapplicable) is ______________________________________________________.  

3.Theamendedandrestatedconstituentfileddocumentisattached.   

4.Theamendmenttothearticlesofincorporationwasinthemannerindicatedbelow: (maketheapplicable
selection)   

Theamendmentandrestatementwasadoptedbytheboardofdirectorsorincorporatorswithoutmember9
actionandmemberactionwasnotrequired.   

TheamendmentandrestatementwasadoptedbythemembersANDthenumberofvotescastforthe
amendmentbyeachvotinggroupentitledtovoteseparatelyontheamendmentwassufficientforapproval
bythatvotinggroup.   

Iftheamended andrestated articlesofincorporation include amendments adopted onadifferent dateorinadifferent
manner, mark thisbox and include anattachment stating thedateandmanner ofadoption.)   

5.(Caution: Leave blank ifthedocument doesnothaveadelayed effective date. Stating adelayed effective datehassignificant legal
consequences. Read instructions before entering adate.)   

Ifthefollowing statement applies, adopt thestatement byentering adateand, ifapplicable, timeusing therequired format.)  

Thedelayedeffectivedateand, ifapplicable, timeofthisdocumentis/are ________________________.           
mm/dd/yyyyhour:minuteam/pm)   

Notice: 

Causing thisdocument tobedelivered totheSecretary ofState forfilingshall constitute theaffirmation or
acknowledgment ofeach individual causing suchdelivery, under penalties ofperjury, thatsuchdocument issuch
individual'sactanddeed, orthatsuch individual ingood faithbelieves suchdocument istheactanddeedofthe
person onwhose behalf such individual iscausing suchdocument tobedelivered forfiling, taken inconformity with
therequirements ofpart3ofarticle 90oftitle7, C.R.S. and, ifapplicable, theconstituent documents andtheorganic
statutes, andthatsuch individual ingood faithbelieves thefactsstated insuchdocument aretrueandsuchdocument
complies with therequirements ofthatPart, theconstituent documents, andtheorganic statutes.   

Thisperjury notice applies toeach individual whocauses thisdocument tobedelivered totheSecretary ofState,  
whether ornotsuch individual isidentified inthisdocument asonewhohascaused ittobedelivered.   
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6.Thetruenameandmailing
addressoftheindividualcausing
thedocumenttobedeliveredfor
filingare

MfbggfsLbsfo
Last)                (First)                   (Middle)               (Suffix)  

2984!T!Cfmmbjsf!Tu!Tvjuf!2651
StreetnameandnumberorPostOfficeBoxinformation)  

Mfbggfs!Mbx!Hspvq

EfowfsDP91333
City)                        (State)                  (Postal/ZipCode)  

Vojufe!Tubuft
Province ifapplicable)                     (Country ifnotUS)  

Ifthefollowing statement applies, adopt thestatement bymarking theboxand include anattachment.)  

Thisdocumentcontainsthetruenameandmailingaddressofoneormoreadditional individualscausingthe
documenttobedeliveredforfiling.  

Disclaimer:   

This form/cover sheet, andanyrelated instructions, arenotintended toprovide legal, business ortaxadvice, andare
furnished without representation orwarranty. While thisform/cover sheet isbelieved tosatisfy minimum legal
requirements asofitsrevision date, compliance withapplicable law, asthesamemaybeamended fromtime to

legal, business ortaxadvisor(s).  
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AMENDEDANDRESTATED
ARTICLESOFINCORPORATION

OF
GREATERPARKERFOUNDATION

ArticleI.  
Name

ThenameofthecorporationisGreaterParkerFoundation.   

ArticleII.  
PurposesandPowers

2.01 Purposes.   

Thecorporationisorganizedandwillbeoperatedexclusivelyforcharitableandeducational
purposeswithinthemeaningofSection501(c)(3) oftheInternalRevenueCode. Further, withinthe
meaningofSection509(a)(3) oftheInternalRevenueCode, thecorporationisorganizedandwillbe
operatedexclusivelyforthebenefitof, toperformthefunctionsof, ortocarryoutthepurposesof
theTownofParker, aColoradohomerulemunicipalityt

2.02 Powers.   

Infurtheranceofthecorporatepurposesandobjectivesstatedabove, thecorporationwill
haveandmayexerciseallofthepowersconferreduponnonprofitcorporationsorganizedunder
thelawsofColoradoandmaydoeverythingnecessaryorconvenienttoaccomplishitspurposes
andobjectives, subjecttotherestrictionsonpowersstatedbelow, andtoanylimitationsprescribed
bylaw.  

2.03 RestrictionsonPowers.  

a) PrivateInurement. Nopartofthenetearningsofthecorporationwillinuretothe
benefitoforbedistributabletoanydirectororofficerofthecorporationoranyotherindividual,  
exceptthatreasonablecompensationmaybepaidforservicesrenderedtoorforthebenefitofthe
corporationaffectingoneormoreofitspurposes. Further, nodirectororofficerofthecorporation,  
oranyotherindividual, mayshareinanydistributionofanyofthecorporateassetsupon
dissolutionofthecorporationorotherwise.  

b) LobbyingandPoliticalActivity. Thecorporationwillnotengageinmorethanan
insubstantialamountofactivitiesthatconsistofcarryingonpropagandaorattemptingtoinfluence
legislation. However, ifthecorporationiseligibletomakeandhasproperlymadetheelectionfor
Section501(h) oftheInternalRevenueCodetoapply, thecorporationmaycarryontheactivities
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permittedbySection501(h), butonlytotheextenttheactivitieswillnotresultindenialof
exemptionunderSection501(h). Thecorporationwillnotparticipateorinterveneinanypolitical
campaign, includingthepublicationordistributionofstatements, onbehalfoforinoppositionto
anycandidateforpublicoffice.  

c) Dissolution. Upondissolutionofthecorporation, allofthe assets
remainingafterpaymentoforprovisionforallofitsliabilitieswillbedistributedtoParker, for
exclusivelypublicpurposes.  

d) NonqualifyingActivities. Thecorporationwillnotcarryonanyactivitiesnot
permittedtobecarriedonbyanorganizationdescribedinSection501(c)(3) oftheInternalRevenue
Code, contributionstowhicharedeductibleunderSection170(c)(2) oftheInternalRevenueCode.   

e) InternalRevenueCode. Allreferencesinthesearticlesofincorporationto
provisionsoftheInternalRevenueCodearetotheprovisionsoftheInternalRevenueCodeof1986,  
asamended, andtothecorrespondingprovisionsofanysubsequentfederaltaxlaws.  

ArticleIII.  
Members

Thecorporationwillhavenovotingmembers. Thecorporationwillhavenocapitalstock.   

ArticleIV.  
BoardofDirectors

4.01 General.   

Themanagementoftheaffairsofthecorporationwillbevestedintheboardofdirectorsof
thecorporation, exceptasprovidedintheColoradoRevisedNonprofitCorporationAct, these
articlesofincorporation, orthebylawsofthecorporation. Thenumberofdirectors, their
qualifications, theirtermsofofficeandthemanneroftheirselectionwillbeasprovidedinthe
bylawsofthecorporation.  

4.02 LiabilityofDirectors.   

Nodirectorwillbepersonallyliabletothecorporationformonetarydamagesforbreachof

tothecorporation; (b) actsoromissionsnotingoodfaithorthatinvolveintentionalmisconductor
aknowingviolationoflaw; (c) actsspecifiedinC.R.S. Section7-128-403, asitnowexistsormaybe
amended; or (d) anytransactionfromwhichthedirectordirectlyorindirectlyderivedanimproper
personalbenefit. IftheColoradoRevisedNonprofitCorporationActisamendedtoauthorizethe
furthereliminationorlimitationoftheliabilityofdirectors, thentheliabilityofadirectorofthe
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corporation, inadditiontothelimitationonpersonalliabilityprovidedinthisSection, willbefurther
eliminatedorlimitedtothefullestextentpermittedbytheColoradoRevisedNonprofitCorporation
Act. AnyrepealormodificationofthisSectionwillbeprospectiveonlyandwillnotadverselyaffect
anyrightorprotectionofadirectorofthecorporationexistingatthetimeofrepealor
modification.  

ArticleV.  
Bylaws

Thebylawsofthecorporationmaybeamendedorrepealedandnewbylawsadoptedinthe
mannerprovidedinthebylaws. Thebylawsofthecorporationmaycontainanyprovisionsfor
managingandregulatingtheaffairsofthecorporationthatareconsistentwithlawandthese
articlesofincorporation, asthesearticlesmaybeamended. However, nobylawwillhavetheeffect
ofgivinganydirectororofficerofthecorporationoranyotherindividual, anyproprietaryinterest

dissolution.  

ArticleVI.  
Amendments

Theboardofdirectorsofthecorporationwillhavethepowerandauthorityatanytimeto
amendthesearticlesofincorporationbyamajorityvoteofallvotingdirectorsinoffice, subjectto
thepriorapprovaloftheParkerTownCouncil, byresolutionoftheParkerTownCouncil.   

ApprovedbytheParkerTownCouncilpursuanttoResolution21-044, Series2021.  
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AMENDEDANDRESTATED
BYLAWS

OF

GREATERPARKERFOUNDATION

December3, 2021
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AMENDED AND RESTATED
BYLAWS

OF
GREATER PARKER FOUNDATION

Nondiscrimination Policy

The corporation shall make itsservices, facilities, and programs available toallpersons
regardless ofrace, color, religion, sex, national origin, age, disability, orother characteristic
protected bylaw, and thecorporation shall not inany way discriminate against anyperson onthe
basis ofcolor, religion, sex, national origin, age, disability, orother characteristic protected bylaw.   

Offices

2.01 Business Offices.   

The corporation will continuously maintain aprincipal office located in theTown ofParker,  
Colorado. The street address and mailing address, ifdifferent, ofthe principal office will bethe
address specified inthecorporation’ sbusiness record accessible ontheColorado Secretary of
State’swebsite. The corporation may change the location oftheprincipal office atany time byfiling
astatement ofchange with theColorado Secretary ofState. The corporation may maintain business
offices inother locations aswell.  

2.02 Registered Office.   

The corporation will continuously maintain aregistered agent and registered agent address
located inColorado, which need not betheaddress of theprincipal office. The registered agent
address must bethestreet address andmailing address, ifdifferent, of the registered agent’shome
orusual place ofbusiness. The corporation may change theregistered agent oraddress atany time
byfiling astatement ofchange with theColorado Secretary ofState.  

Membership

3.01 NoMembers.  

The corporation willhave novoting members butmay have such classes ofnonvoting
members astheboard ofdirectors determines. All references to “members” inthese bylaws areto
such nonvoting members. The board ofdirectors will determine thequalifications, rights, privileges,  
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limitations, and obligations ofthemembers; however, nomembers intheir capacity asmembers
may vote orotherwise participate inthemanagement ofthecorporation.  

3.02 Designation ofMembers.   

The board ofdirectors will determine theprocess forelecting, designating orappointing
new members.   

3.03 Membership Dues.   

The board ofdirectors may establish membership dues, which may varybyclass, and may
establish rules and procedures for themanner andmethod ofpayment, the collection ofdelinquent
dues, and theproration orrefund ofdues inappropriate cases.  

3.04 Transfer ofMembership.   

Membership inthecorporation isnontransferable. Members will have noownership rights
orbeneficial interests ofany kind intheassets ofthecorporation.  

Board ofDirectors

4.01 Powers and Authority.  

a) General Powers. All corporate powers willbeexercised byorunder theauthority of,  
and thebusiness and affairs ofthe corporation willbemanaged by, itsboard ofdirectors, unless the
Colorado Revised Nonprofit Corporation Act, the corporation’ sarticles ofincorporation, orthese
bylaws provide otherwise.  

b) Reserved Powers. Notwithstanding anything inthese bylaws tothe contrary, the
following actions bythe corporation will require theprior approval of theTown ofParker, a
Colorado home rulemunicipality (“ Parker”), by resolution ofthe Parker Town Council (“ Town
Council Resolution”):  

1) Any grant ordistribution ofthecorporation’ sincome orassets toany recipient
other than Parker.  

2) Any amendment tothe corporation’ sarticles ofincorporation orthese bylaws.  
3) The adoption oforany change tothe mission, vision, and values ofthe corporation.  
4) The adoption oforany material change tothestrategic plan of the corporation.   
5) The adoption oforanymaterial change toamaterial corporate policy ofthe

corporation (e.g., conflict ofinterest, compensation/ performance evaluation,  
whistleblower, gift acceptance, naming/ sponsorship).  
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6) Theadoptionoforanymaterialchangetotheannualbudgetofthecorporation
bothoperatingandcapital), materialbeingdefinedasanychangewithinaspecific

budgetcategoryof10% ormore, individuallyorintheaggregate, oranychangein
thetotalbudget.   

7) Anycontractthatexceeds $25,000inamountor12monthsinduration.   
8) Anyloan, installmentpurchase, lease-purchaseagreement, lineofcredit, orother

liabilityorindebtednessthatisshownontheliabilitysideofthecorporation’s
balancesheetdeterminedinaccordancewithGenerallyAcceptedAccounting
Principles.   

9) Anymortgage, pledge, orotherencumbranceofthecorporation’sproperty.  
10) Anyplanofmerger, consolidation, orvoluntarydissolutionofthecorporation.   
11) Thesale, lease, exchange, orotherdispositionofallorsubstantiallyallofthegross

propertyandassetsofthecorporation.   
12) Thecreationofcontrolledorownedsubsidiariesoraffiliatesofthecorporation.   

4.02 NumberandQualifications.  

Theboardofdirectorswillhavetwototendirectors, asdeterminedfromtimetotimeby
TownCouncilResolution. Atleasttwoandnomorethantwodirectorsmustbemembersofthe
ParkerTownCouncil (“CouncilDirectors”). Directorsmustbeindividualswhoareage18orolder.  
DirectorsneednotberesidentsofParker.  

4.03 AppointedDirectors.  

ExceptforexofficiodirectorsdesignatedunderSection4.04, alldirectorswillbeappointed
byTownCouncilResolutioninconjunctionwiththeTownCouncil’sannualretreatheldinJanuaryof
eachyear. CouncilDirectorswillserveforone-yearterms. Otherdirectorswillserveforstaggered
two-yearterms. Inbothcases, thetermswillcommenceonFebruary1andexpireonJanuary31.  
Fordirectorsservingstaggeredtwo-yearterms, approximatelyhalfwillhavetermsexpiringinodd
yearsandtheotherhalfinevenyears. TheParkerTownCouncilmayassignpartialtermsofone- 
yeartodirectorsfillingvacanciestobalancetheboard. Directorswillserveuntiltheirtermsexpire,  
andthereafteruntiltheirsuccessorshavebeendulyappointedandqualified, oruntiltheirdeath,  
resignation, orremoval.   

4.04 ExOfficioDirectors.  

TheTownAdministratorofParker (the “TownAdministrator”) andtheFinanceDirectorof
Parker (the “FinanceDirector”), ortheirrespectivedesignees, willbeexofficiodirectorsofthe
corporationwithoutvotingrights, butwillbeentitledtonoticeofandtoparticipateinanymeeting
oftheboardofdirectors.  

00059827v6 } 3



4.05 Resignation.  

AdirectormayresignatanytimebygivingwrittennoticetotheParkerTownCounciland
eithertheboardchairorthesecretary. Theresignationdoesnothavetobeacceptedtobe
effective, unlessthenoticespecifiesotherwise. Theresignationwillbeeffectiveuponreceipt,  
unlessthenoticespecifiesalatereffectivedate. Ifaresignationhasalatereffectivedate, the
ParkerTownCouncilmaybyTownCouncilResolutionpermitthedirectortoremaininofficeuntil
theeffectivedateandfillthependingvacancywithadeferredeffectivedateormayremovethe
directorbeforetheeffectivedateandfilltheresultingvacancy. Adirectorwillbeconsideredto
haveresignedifacourtofcompetentjurisdictiondeterminestheyareincapacitated. Inaddition, a
directorwillbeconsideredtohaveresignediftheyfailtoattendthreeormoreconsecutive
meetingsoftheboardofdirectorswithoutbeingexcusedbytheboardchair, andtheirfailureto
attendisconfirmedbytheaffirmativevoteoftheboardofdirectors.   

4.06 Removal.  

TheParkerTownCouncilmaybyTownCouncilResolutionremoveanappointeddirectorat
anytime, withorwithoutcause, bygivingwrittennoticeoftheremovaltothedirectorandtothe
corporation. Theremovalwillbeeffectivewhenthenoticeisreceivedbyboththedirectorandthe
corporationunlessthenoticestatesalatereffectivedate.   

4.07 Vacancies.  

TheParkerTownCouncilmay, atitsoption, byTownCouncilResolutionfillanyvacancy
occurringontheboardofdirectors, whetherbyreasonofdeath, resignation, orremovalofan
appointeddirector, orbyreasonofanincreaseinthenumberofdirectors, atanytimeduringthe
year. Adirectorappointedtofillavacancyarisingfromthedeath, resignation, orremovalofan
appointeddirectorwillservefortheunexpiredtermoftheirpredecessorinoffice. Adirector
appointedtofillavacancyarisingfromanincreaseinthenumberofdirectorswillserveaninitial
one- ortwo-yearterm, asassignedbytheParkerTownCouncil. Adirectorappointedtofilla
vacancywilltakeofficeuponappointment, unlessalaterdateisspecifiedbytheParkerTown
Council, andwillserveuntiltheirtermexpires, andthereafteruntiltheirsuccessorhasbeenduly
appointedandqualified, oruntiltheirdeath, resignation, orremoval.  

4.08 Meetings.  

Aregularannualmeetingoftheboardofdirectorswillbeheldduringthelastquarterofthe
calendaryearonthedate, atthetime, andattheplacewithinParkerdeterminedbyresolutionof
theboard, withoutfurthernoticethantheresolution. Thepurposeofthemeetingwillbetoelect
officersandtotransactotherbusinessthatcomesbeforethemeeting. Additionalregularmeetings
mayalsobeheldonthedate, atthetime, andattheplacewithinParkersetforthinaresolution
adoptedbytheboard, withoutfurthernoticethantheresolution. Specialmeetingsmaybecalled
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byorattherequestoftheboardchair, thepresident/executivedirector, orone-thirdofall
directorsinoffice. Theperson(s) callingthespecialmeetingmayfixthedate, time, andplaceofthe
meetingwithinParker. Unlessthemeetingresolutionornoticespecifiesotherwise, themeeting
locationwillbetheParkerTownHall.   

4.09 Notice.  

Theboardchairmaychangethetimeandplaceforanyregularmeetingoftheboardof
directors (includingtheregularannualmeeting) byprovidingnoticeofthechangetoeachdirector
atleastoneweekpriortothemeeting. Noticeofanyspecialmeetingmustbegiventoeachdirector
atleast48hourspriortothemeeting. Noticemustbegiventoeachdirectorattheirbusinessor
residentialaddress. Noticemaybegiveninpersonorbypersonaldelivery; bymailorprivate
carrier; orbytelephone, facsimile, email, orotherformofdigitalcommunication. Themethodof
noticecanbedifferentforeachdirector. Ifmailed, noticewillbeconsidereddeliveredontheearlier
of: 1) thedatereceived; 2) fivedaysafteritsdepositintheUnitedStatesmail, asevidencedbythe
postmark, ifcorrectlyaddressedandmailedfirstclassmail; and3) thedateonthereturnreceipt, if
mailedregisteredorcertifiedmail, returnreceiptrequested, andthereceiptissignedbyorforthe
addressee. Noticetransmittedbyfacsimile, email, orothermeanswillbeconsidereddelivered
uponreceipt.  

4.10 WaiverofNotice.  

Adirectormaywaivetherequirednoticeofanyregularorspecialmeetingoftheboardof
directorsbefore, during, orafterthemeeting. Thewaivermustbeinwritingandsignedbythe
director. Adirector’sattendanceatorparticipationinanymeetingwillconstituteawaiverof
notice, unless: 1) atthebeginningofthemeetingorpromptlyupontheirlaterarrival, thedirector
objectstoholdingthemeetingortransactingbusinessbecauseoflackofnoticeordefectivenotice
anddoesnotvotefororassenttoactiontakenatthemeeting; or2) ifspecialnoticewasrequired
ofaparticularpurposeofthemeetingundertheColoradoRevisedNonprofitCorporationActor
thesebylaws, thedirectorobjectstotransactingbusinessregardingthepurposeforwhichthe
specialnoticewasrequiredanddoesnotvotefororassenttoactiontakenatthemeetingregarding
suchpurpose.  

4.11 AssenttoAction.  

Adirectorpresentatanymeetingwhencorporateactionistakenwillbeconsideredtohave
assentedtoallactiontakenatthemeetingunless:   

00059827v6 } 5



1) Thedirectorobjectstoholdingthemeetingortransactingbusinessatthebeginning
ofthemeetingorpromptlyupontheirlaterarrival, anddoesnotvotefororassent
toanyactiontakenatthemeeting;   

2) Thedirectorcontemporaneously requeststheirdissentorabstentionastoany
specificactiontakentobeenteredintheminutesofthemeeting; or

3) Thedirectorcauseswrittennoticeoftheirdissentorabstentiononanyspecific
actiontobereceivedbythepresidingofficerofthemeetingbeforeitsadjournment
orbythecorporationpromptlyafteradjournment.  

Thisrighttodissentorabstainisnotavailabletoadirectorwhovotesinfavoroftheaction
taken.  

4.12 QuorumandVoting.  

Amajorityofalldirectorsinofficeimmediatelybeforeameetingbeginswillconstitutea
quorumfortakingaction. Amajorityvoteofdirectorspresentatameetingatwhichthereisa
quorumwillconstituteanactionoftheboardofdirectors, unlesstheColoradoRevisedNonprofit
CorporationAct, thecorporation’sarticlesofincorporation, orthesebylawsrequireagreatervote.  
Iflessthanaquorumispresentatameeting, amajorityofthedirectorspresentmayadjournthe
meetinguntilaquorumisachievedwithoutfurthernoticeotherthananannouncementatthe
meeting.   

4.13 Proxies.   

Proxyvotingisnotpermitted.   

4.14 ParticipationbyTelephoneorElectronicMedia.   

Directorsmayparticipateinanyregularorspecialmeetingby, orconductthemeeting
throughtheuseof, anymeansofcommunicationwherealldirectorsparticipatingcanheareach
otherduringthemeeting. Adirectorparticipatinginthismannerwillbeconsideredpresentin
personatthemeeting.  

4.15 WrittenActioninLieuofMeeting.  

Anyactionrequiredorpermittedtobetakenatameetingoftheboardofdirectorsmaybe
takenwithoutameetingbyfollowingtheprocesssetforthinthisSection. Anactionsotakenwill
havethesameforceandeffectasanactiontakenatameetingoftheboard.  

a) NoticeofVote. Writtennoticemustbedeliveredtoeachdirectorsettingforth: 1)  
theactiontobevotedupon; 2) thetimebywhichthedirectormustrespond; and3) astatement
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thatfailingtorespondbythetimestatedwillhavethesameeffectasabstaininginwritingand
failingtodemandameeting.   

b) ResponsebyDirector. Inresponsetothewrittennotice, adirectormay: 1) votein
writingfortheaction; 2) voteinwritingagainsttheaction; 3) abstaininwritingfromvoting; 4) fail
torespond; or5) demandinwritingactionnotbetakenwithoutameeting. Theresponsemustbe
inaformsufficienttoinformthecorporationofthedirector’sidentity; thedirector’svote,  
abstentionordemand; andtheproposedactiontowhichthevote, abstention, ordemandrelates. A
director’srighttodemandameetingwillbewaivedunlessthecorporationreceivesthedemandby
thetimestatedinthewrittennotice. Allsignedwritteninstrumentstoeffectactionunderthis
Sectionmustbefiledwiththeminutesofthemeetingsoftheboardofdirectors.  

c) ActionTaken. AnactionwillbeconsideredtakenunderthisSectiononlyif, atthe
endofthetimestatedinthewrittennotice: 1) theaffirmativevotesinwritingfortheaction
receivedbythecorporationandnotrevokedequalorexceedtheminimumnumberofvotesthat
wouldbenecessarytotakeactionatameeting, assumingalldirectorsinofficewerepresentand
voted; and2) thecorporationhasnotreceivedawrittendemandbyadirector, otherthana
demandthathasbeenrevoked, thatactionnotbetakenwithoutameeting. Unlessthewritten
noticetothedirectorsstatesadifferenteffectivedate, actiontakenunderthisSectionwillbe
effectiveattheendofthetimestatedinthewrittennoticefordirectorresponse.  

d) MethodofDelivery. CommunicationsunderthisSectionmaybesentorreceivedby
thecorporationbyfacsimile, email, orotherformofdigitalcommunication. Communications
providedunderthisSectionarenoteffectiveuntilreceived.  

4.16 Compensation.   

Thecorporationwillnotpaydirectorsfortheirservicesasdirectorsofthecorporation.  
However, theirreasonableexpensesincurredforperformanceoftheirofficialfunctionsmaybe
paidorreimbursedbythecorporation, solongassuchpaymentorreimbursementisallowedunder
thecorporation’sexpensereimbursementpoliciesorapprovedbytheboard. Inaddition, the
corporationmaypayreasonablecompensationtodirectorsforservicesrenderedtoorforthe
benefitofthecorporationinanyothercapacity, solongassuchpaymentisapprovedbytheboard
ofdirectorsinaccordancewiththecorporation’sconflictofinterestpolicy. However, nopaymentof
compensationorpaymentorreimbursementofexpensesmaybemadeinanymannertoresultin
theimpositionofanyliabilityunderSection4958oftheInternalRevenueCode.  

4.17 BoardCommitteesandAdvisoryBoards.   

a) Creation. Byresolutionadoptedbyamajorityofalldirectorsinoffice, theboardof
directorsmayestablishstandingoradhoccommitteesoradvisoryboards, composedofsuch
membersandhavingsuchofficersastheboarddesignatesintheresolution. Thename, objectives,  
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and responsibilities ofeach committee oradvisory board willbeasset forth intheresolution or
charter.  

b) Reliance onCommittees; Limitations onAuthority. The delegation ofauthority to
any standing oradhoccommittee oradvisory board willnot relieve the board ofdirectors orany
director from any responsibility orstandard ofconduct imposed bylaworthese bylaws. Ifany such
committee oradvisory board hasavoting member who isnot then alsoadirector ofthe
corporation, itmay exercise nopower orauthority reserved tothe board ofdirectors bythe
Colorado Revised Nonprofit Corporation Act, thecorporation’sarticlesofincorporation orthese
bylaws. Further, itwillhavenoauthority toincuranycorporate expenseormakeany
representation orcommitment forthecorporation unlessexpressauthority isprovided inthese
bylawsorthecharterorresolution establishing thecommittee oradvisoryboard, orunless
expressapproval isgivenbytheboardofdirectorsorthepresident/executivedirectoror
financedirectorofthecorporation, andtheexpenseorcommitment complieswithany
expenditure policiesofthecorporation.   

c) Rules and Procedures. Rules governing procedures formeetings ofany standing or
adhoccommittee oradvisory board willbethesame asthose set forth inthese bylaws orthe
Colorado Revised Nonprofit Corporation Act for the board ofdirectors, unless the board ofdirectors
determines otherwise intheresolution orcharter establishing orgoverning the committee or
advisory board.  

Officers

5.01 Designation and Qualification.  

The officers of theboard ofdirectors may include achair, avice chair, atreasurer, and such
other officers and assistant officers astheboard considers necessary oruseful (the “Board
Officers”). The officers ofthe corporation will include apresident/ executive director, a finance
director, asecretary, and such other officers and assistant officers as theboard considers necessary
oruseful (the “Staff Officers”). One person may hold more than one office atatime. The Board
Officers must beappointed directors ofthecorporation, other than Council Directors. The Staff
Officers need not beappointed directors. Allofficers must beindividuals who areage 18orolder.  

5.02 Election and Tenure.  

Board Officers willbeelected bythe board ofdirectors ateach annual meeting. Ifthe
election isnotheld at theannual meeting, itmust beheld assoon after theannual meeting as
convenient. Board Officers will hold office until their successors have been duly appointed and
qualified, ortheir death, resignation, orremoval.   
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5.03 Resignation.   

Anyofficermayresignatanytime, subjecttotheirrightsorobligationsunderanyexisting
contractsbetweentheofficerandthecorporation, bygivingwrittennoticetotheParkerTown
Councilandeitherthechair, thepresident/executivedirector, orthesecretary. Theresignation
doesnothavetobeacceptedtobeeffective, unlessthenoticespecifiesotherwise. Theresignation
willbeeffectiveuponreceipt, unlessthenoticespecifies alatereffectivedate. Ifaresignationhasa
latereffectivedate, theboardofdirectorsmaypermittheofficertoremaininofficeuntilthe
effectivedateandfillthependingvacancywithadeferredeffectivedate, ortheboardmayremove
theofficerbeforetheeffectivedateandfilltheresultingvacancy. Anofficerwillbeconsideredto
haveresignedifacourtofcompetentjurisdictiondeterminestheyareincapacitated.   

5.04 Removal.   

TheboardofdirectorsmayremoveaBoardOfficeratanytime, withorwithoutcause, bya
majorityvoteofalldirectorsinoffice. TheboardmayremoveaStaffOfficer, whoisnotan
employeeofParker, fromofficewithorwithoutcause, withnoticetotheParkerTownCouncil. Staff
OfficerswhoareemployeesofParkermayberemovedforcauseonly, withnoticetotheParker
TownCouncil. Removalwillnotaffectanycontractrightsoftheofficerremoved. However, the
electionorappointmentofanofficerwillnotbyitselfcreatecontractrights.   

5.05 AuthorityandDuties.   

Theofficersofthecorporationwillhavethepowerandauthorityandwillperformthe
dutiesspecifiedbelow, eitherdirectlyorbydelegationtoandoversightofotheremployeesor
agentsofthecorporation.  

a) Chair. Thechairoftheboard, ifany, willpresideatallmeetingsoftheboardof
directors; workwiththepresident/executivedirectortoseethatallresolutionsoftheboardare
carriedintoeffect; actasthespokespersonfortheboardinitsdealingswiththepublic; and
performallotherdutiesincidenttotheofficeofthepresidentandasmaybeassignedbytheboard.  

b) ViceChair. Thevicechair, ifany, willassistthechairandcarryoutspecial
assignmentsasrequestedbytheboardofdirectorsorthechair. Attherequestofthechair, orin
thechair’sabsenceorinabilityorrefusaltoact, thevicechairwillperformthedutiesofthechair
andwhensoactingwillhavealltheauthorityofandbesubjecttoalltherestrictionsonthechair.  
Thevicechairwillalsoperformallotherdutiescustomarytothatofficeorasassignedbythechair
ortheboard.  

c) President/ExecutiveDirector. Thepresident/executivedirector, subjecttothe
directionandsupervisionoftheboardofdirectors, willhavegeneralandactivecontrolofthe
corporation’saffairsandbusiness, generalresponsibilityforallday-to-dayoperationsofthe
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corporation, and general supervision ofitsemployees andagents. The president/ executive director
will develop, direct, and supervise implementation ofspecific programs and activities thatwill
further thecorporation’ spurposes, and report onthose programs and activities tothe board. The
president/ executive director will see thatall resolutions ofthe board arecarried intoeffect. Inthe
absence ofaseparate chair orvice chair, the president/ executive director will beresponsible for
carrying out those functions. The president/ executive director will also perform allother duties
customary tothat office orasassigned bythe board.  

d) Finance Director. The finance director, subject tothedirection and supervision of
the president/ executive director, willbetheprincipal financial officer ofthecorporation with
general responsibility forthe financial affairs ofthecorporation. The finance director will: 1) be
responsible forcare andcustody ofall thecorporation’ sfunds, securities, evidences ofinterest or
indebtedness, valuable papers and documents, andother personal property, and deposit, hold, and
administer thesame inaccordance with corporate policy; 2) give and receive receipts and
acquittances formoneys paid toorreceived onaccount ofthecorporation and fordebts or
obligations discharged; 3) pay from thecorporation’ sfunds onhand allbills, payrolls, and other
proper debts ofthecorporation, asthey become due; 4) create, implement, and monitor fiscal and
budgetary policies designed toprotect thecorporation’ sfinancial health while fulfilling corporate
strategy; 5)  supervise thecorporation’ scontroller; 6) monitor compliance with all requirements
imposed onthecorporation asanorganization described inSection 501(c)(3) oftheInternal
Revenue Code; 7) prepare and furnish tothe president/ executive director and theboard of
directors statements ofaccount showing the financial position ofthecorporation and theresults of
itsoperations; and 8) make such financial reports tothepresident/ executive director and theboard
astheymay request from timetotime. The finance director will also perform allother duties
customary tothat office orasassigned bythe president/ executive director orbytheboard.   

e) Secretary. The secretary will see that minutes oftheproceedings ofthe board of
directors and anyboard committees arekept, that allnotices are duly given asprovided inthese
bylaws ortheColorado Revised Nonprofit Corporation Act, and that thecorporate records are kept
ingood order inaccordance with these bylaws andapplicable law. The secretary will also perform
allother duties customary tothat office orasassigned bythe president/ executive director orthe
board. Assistant secretaries, ifany, will have thesame duties andauthority asthesecretary, subject
tothedirection andsupervision ofthesecretary.  

Fiduciary Matters

6.01 Indemnification.   

The corporation will indemnify each person who isorwasadirector, officer, employee, or
volunteer ofthe corporation tothe fullest extent allowed under theColorado Revised Nonprofit
Corporation Act, and may purchase insurance insuring itsobligations under this Section or
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otherwiseprotectingthepersonsintendedtobeprotectedbythisSection. Anyrepealor
modificationofthisSectionwillbeprospectiveonlyandwillnotadverselyaffectanyrightor
indemnificationofanypersonwhoisorwasadirector, officer, employee, orvolunteerofthe
corporationexistingatthetimeoftherepealormodification. Thecorporationmay, butisnot
obligatedto, indemnifyanyagentofthecorporationnototherwisecoveredbythisSectiontothe
fullestextentallowedundertheColoradoRevisedNonprofitCorporationAct. However, the
corporationwillnotindemnifyanyperson, noradvanceanyexpenseorpurchaseanyinsurance, in
anymannerortoanyextentthatwouldjeopardizeorbeinconsistentwiththecorporation’sstatus
asanorganizationdescribedinSection501(c)(3) oftheInternalRevenueCode, orthatwouldcause
theimpositionofanyliabilityunderSection4958oftheInternalRevenueCode.  

6.02 StandardsofConduct.   

a) DischargeofDuties. Eachdirectormustdischargetheirdutiesasadirector,  
includingtheirdutiesasamemberofacommitteeoftheboardofdirectors, andeachofficerwith
discretionaryauthoritymustdischargetheirdutiesunderthatauthority, ingoodfaith, withthecare
anordinarilyprudentpersoninalikepositionwouldexerciseundersimilarcircumstances, andina
mannertheyreasonablybelievetobeinthebestinterestsofthecorporation.  

b) RelianceonOthers. Indischargingtheirduties, adirectororofficerisentitledto
relyoninformation, opinions, reports, orstatements, includingfinancialstatementsandother
financialdata, ifpreparedorpresentedby: 1) officersoremployeesofthecorporationwhomthe
directororofficerreasonablybelievestobereliableandcompetentinthematterspresented; 2)  
legalcounsel, apublicaccountant, oranotherpersonastomattersthedirectororofficer
reasonablybelievesarewithinthatperson’sprofessionalorexpertcompetence; or3) astoa
director, acommitteeoftheboardofdirectorsofwhichthedirectorisnotamemberifthedirector
reasonablybelievesthecommitteemeritsconfidence. Adirectororofficerisnotactingingood
faithiftheyhaveknowledgeconcerningthematterinquestionthatmakesrelianceotherwise
permittedbythisSectionunwarranted.  

c) LiabilitytoCorporation. Adirectororofficerwillnotbeliabletothecorporationin
theircapacityasadirectororofficerforanyactiontakenoromittedtobetakenasadirectoror
officerif, inconnectionwiththeactionoromission, theyperformedthedutiesofthepositionin
compliancewiththisSection.  

6.03 UnlawfulDistributionstoDirectorsandOfficers.   

ThecorporationisnotpermittedtomakeDistributionstodirectorsorofficers. A
Distribution” forthispurposeisthepaymentofadividendoranypartoftheincomeorprofitsof

thecorporationtothedirectorsorofficers, butitdoesnotincludepaymentofreasonable
compensationforservicesrendered. Anydirectorwhovotesfororassentstoadistributionmadein
violationofthisSectionwillbeliabletothecorporationforthedistribution, iftheydidnotperform
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their duties incompliance with thegeneral standards ofconduct inSection 6.02. Adirector who is
liable under this Section foradistribution isentitled tocontribution from every other director who
could beliable under thisSection for the distribution, and from each person who accepted the
distribution knowing thedistribution was made inviolation oftheColorado Revised Nonprofit
Corporation Act.  

6.04 Loans toDirectors and Officers.   

The corporation isnotpermitted tomake loans todirectors orofficers. Any director or
officer who assents toorparticipates inmaking any loan inviolation ofthisSection willbeliable to
the corporation for theamount ofthe loan until the loan isrepaid infull.  

Books and Records

7.01 Permanent Records.  

The corporation will keep aspermanent records minutes ofallmeetings ofthe board of
directors, arecord ofallactions taken bytheboard without ameeting, arecord ofallactions taken
byaboard committee inplace oftheboard, andarecord ofallwaivers ofnotices ofmeetings ofthe
board oranyboard committee.  

7.02 Accounting Records.   

The corporation willmaintain appropriate accounting records.  

7.03 Records inWritten Form.   

The corporation willmaintain itsrecords inwritten form orinanother form capable of
conversion intowritten form within areasonable time.  

7.04 Records Maintained atPrincipal Office.   

The corporation will keep acopy ofeach ofthe following records atitsprincipal office: 1)  
thecorporation’ sarticles ofincorporation; 2) these bylaws; 3) alistofthenames andbusiness or
home addresses ofthecurrent directors and officers; 4) acopy ofthemost recent corporate report
delivered totheColorado Secretary ofState; 5) financial statements, ifany, prepared foratleast
the last three years; 6) thecorporation’ sapplication for recognition ofexemption and the tax- 
exemption determination letter issued bythe Internal Revenue Service; 7) thecorporation’ sannual
tax information returns foratleast the last three years; and8) allother documents orrecords
required tobemaintained bythecorporation atitsprincipal office under applicable lawor
regulation.   
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Miscellaneous

8.01 Definitions.  

Under these bylaws, the term “Colorado Revised Nonprofit Corporation Act” refers tothe
Colorado Revised Nonprofit Corporation Act, asamended from time totime, and thecorresponding
provisions ofany subsequent laws. Itincludes, totheextent incorporated therein, theColorado
Corporations and Associations Act, asamended from timetotime, and thecorresponding
provisions ofany subsequent laws. The term “Internal Revenue Code” refers tothe Internal
Revenue Code of1986, asamended from timetotime, and thecorresponding provisions ofany
subsequent laws.  

8.02 Fiscal Year.  

The fiscal year ofthe corporation will begin onJanuary 1andendonDecember 31ofeach
year.  

8.03 Contracts.  

Contracts ofthecorporation may beentered into byofficers oragents ofthecorporation
authorized bytheboard ofdirectors, andthisauthority may begeneral orspecific.  

8.04 Corporate Expenditures.  

All expenditures ofthecorporation must comply with theTown ofParker’sexpenditure
policies and procedures ineffect from time totime.   

8.05 Conveyances and Encumbrances.   

Subject toSection 4.01(b), property ofthecorporation may beassigned, conveyed, or
encumbered byofficers oragents ofthecorporation authorized todosobytheboard ofdirectors,  
and authorized persons willhave power toexecute and deliver all instruments ofassignment,  
conveyance, and encumbrance. However, thesale, exchange, lease, orother disposition ofallor
substantially alloftheproperty and assets ofthecorporation willbeauthorized only inthemanner
prescribed bythe Colorado Revised Nonprofit Corporation Act.  

8.06 Designated Contributions.  

The corporation mayaccept anycontribution, gift, grant, bequest ordevise with such
designation, restriction orcondition asmay beimposed bythedonor, solong asthedesignation,  
restriction orcondition isconsistent with thecorporation’ sgeneral tax-exempt purposes. However,  
thecorporation reserves allright, title and interest inand toandcontrol ofsuch contributions,  
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includingauthorityovertheultimateexpenditureofsuchcontributions, solongassuchexpenditure
isconsistentwiththedonor-imposeddesignation, restriction, orconditionorapplicablelaw.   

8.07 Amendments.   

Theboardofdirectorshasthepowerandauthoritytoamendorrepealthesebylawsand
adoptnewbylawsbytheaffirmativevoteofamajorityofalldirectorsinoffice, subjecttotheprior
approvaloftheParkerTownCouncilbyTownCouncilResolution.   

END) 

00059827v6 } 14



BYLAWSCERTIFICATE

TheundersignedcertifiesthattheyaretheSecretaryoftheGreaterParkerFoundation, a
Coloradononprofitcorporation, andtheymayexecutethiscertificateonbehalfofthecorporation.  
Theundersignedfurthercertifiesthedocumentattachedtothiscertificateisacompleteand
correctcopyofthebylawscurrentlyineffectforthecorporation.  

Dated: _______________, 2021

PrintedName: ChrisVanderpool,   
Secretary

ApprovedbytheParkerTownCouncilpursuanttoResolution21-044, Series2021.  
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Greater Parker Foundation
Mayor and Council Retreat

February 25, 2022



Overview
• Historically the Foundation operated 

under a limited scope 
• 2021 – $10,000 Council approval for 

outside counsel to: 
• Review and update governance 

documents 
• Consultation on transitioning 

from passive entity to proactive
• Consultation on developing more 

“arms length” between Town 
government and Foundation 



Issue 
• Gap between budgeted amount and 

anticipated costs to expand scope 
• $11K budgeted from Town general fund 

to GPF for 2022 
• Funds needed to expand scope exceed 

2022 budgeted amount 



Issue 
• Current GPF/Town of Parker MOU and 

Cooperation Agreement :  
o No mechanism for Town expenditure 

reimbursement 
o No mechanism in GPF structure for 

admin fee recovery from donations
• Previously no tracking of Town staff time 

on GPF tasks 



Set-up expanded structure 

Attract and seat community board 
members and officers  

Development 

Transition to Expanded GPF Scope 



Set-Up Expanded Structure 

• Governance documents (already completed)
• Establish mission and goals 
• Develop necessary policies and procedures 
• Identify specific funding needs and feasibility for funding 

6



Attract and Seat Community Board Members 
and Officers 
• Develop board member and officer profile 
• Determine whether seeking members motivated to “build” the 

Foundation 
• Develop selection criteria 
• Develop application 
• Determine interview process 
• Select and seat members 

7



Development

• Identify target donor profile 
• Cultivate relationships with prospective donors 
• Cultivate relationships with community partners 
• Website, marketing, branding, communications 
• Non-profit software/CRM 
• Develop operating policies and procedures 

8
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Current Interim Final 

Town staff in officer roles 
No community board members 

Town staff in officer roles 
Community board members 

Community members in officer roles
Community board members 
Town staff as liaison(s)**

Acceptance of unsolicited and 
Cultural donations 

Fund Town programs Fund Town programs and other non-
profits 

Passive fundraising Minimal fundraising and potential 
grant-writing 

Full development program;  
fundraising and grant-writing

Maintain current MOU and COOP 
with no reimbursement of Town 
admin costs 

Majority of admin and legal costs 
from Town general fund projected at  
$55,000 to $75,000 for 2022*

Self-sustaining, limited Town subsidy 

Minimal Town staff involvement Significant staff involvement 
including additional staff positions 

Limited staff involvement 

Critical Path to Greater Parker Foundation Expanded Scope 

*Projections do not include new staff positions 
**Exception is a Town Finance representative 



Policy Questions

1. What is Council’s view on the 
purpose of the Greater Parker 
Foundation? What problem are we 
trying to solve? What need are we 
attempting to meet? 

2. With the governance documents 
updated, what is Council’s direction 
for transitioning to an expanded 
scope for GPF? 

3. Is Council prepared to “seed” the 
Foundation’s expanded scope in 
2022. 



MEMORANDUM

TO: Honorable Mayor and Members of Town Council
  

FROM: Dannette Robberson, Assistant Town Administrator
  

DATE: February 25, 2022
  

SUBJECT: Community Contributions Program (history and moving forward) 
  
 

ISSUE: 
The Town of Parker Community Contributions Program was created to disperse monetary awards 
to non-profit organizations and governmental agencies.  As more non-profit organizations and 
governmental agencies seek additional funding sources, staff is seeking clarity and direction 
from the Mayor and Council regarding the future of the program. 
 

FISCAL/BUDGET IMPACT: 
Since 2013, funding for the program has ranged from $140,000 annually up to $275,000 
annually.  
 

BACKGROUND: 
The Community Contributions Program has been in place since at least 2013 and provides 
cash contributions from the general fund to non-profit organizations and governmental agencies 
which serve Parker residents. The funding amounts are considered by Council during the 
annual budget process.  The specific dollar amounts considered are based upon the request, 
not on a particular dollar amount limit per award or on a pre-determined funding pool. The 
awards granted per organization range anywhere from $5,000 up to $75,000.

In 2016, the Town Council provided direction for staff to tighten up the parameters of the 
program to require the recipients to justify how the money would be spent, how it would benefit 
Parker, and what outcomes the organization intended to meet. With that, new application forms 
and criteria were established.

In 2018, during a Town Council budget retreat, Councilmembers gave staff the direction to 
further refine the award criteria and also expressed concern that some of the award recipients 
were too heavily reliant on Town funding. With that, staff further enhanced the award criteria 
and restricted requests to not exceed the previous year's award amount. Additionally, staff 
implemented a requirement for applicants to deliver a presentation to the Mayor and Council to 
demonstrate how they intend to utilize the funds and how the funds would benefit Parker 
residents.

Historically, the same organizations sought funding year after year. In recent years, however, 
additional organizations have requested funds. Accordingly, staff anticipates that the number of 
organizations requesting funds will continue to increase. In response, prior to further adjusting 
the criteria, staff is seeking the Mayor and Council's philosophical views on providing cash 
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contributions to non-profit organizations from the Town's general fund and what they envision 
for administering the program in a consistent and equitable manner should it remain. During the 
presentation, staff will provide further details regarding the program along with viable options 
for consideration.

To provide reference regarding the administration of the program, the packet includes an 
overview of the program as published on the Town's website along with a blank application. 
Additionally, correspondence with one of the 2022 award recipients is provided as an example 
of staff communication with the applicants/recipients.
 

RECOMMENDATION: 
Staff is seeking direction from the Mayor and Town Council regarding the future of the program. 
Specific options will be provided during the presentation.
 

REQUESTED DIRECTION: 
Staff is seeking direction from the Mayor and Town Council regarding the program. Specific 
options will be provided during the presentation. 
 

ATTACHMENT: 
1. Community Contribution Program Overview 
2. 2022 Community Contribution Application
3. Example Letter - 2021 Application Process for Crisis Center
4. Example Letter - 2021 Award for Crisis Center
5. Example Letter - 2021 Mid-Year Update for Crisis Center
6. 2022 Retreat Community Contribution Grant Program Presentation



PARKER COMMUNITY CONTRIBUTION PROGRAM 

Each year the Parker Town Council considers funding requests from non-profit organizations 
that serve Parker residents. Contributions are awarded during the budget process and must 
address an existing need in the community, a demonstrated gap in service, or support a Town 
of Parker Strategic Goal.  

Please note that the funding in recent years has been limited and requests may exceed the 
funds available. Applications are due on August 27, 2021 with Council approval in November or 
December 2021. Funds will be available January 2022.  

Please note, previous year funding levels may not be available in 2021 due to the budget 
impacts of Covid19.  

The Community Contributions Award Committee will review applications based on the 
following objectives and criteria:  

Objectives of the Town of Parker Community Contributions Program 

• Build relationships and allow the Town of Parker to partner with community agencies to 
support shared outcomes. 

• Provide the opportunity for our community to identify and respond to local issues, 
concerns and priorities that align with our priorities and strategic goals. 

• Build community capacity and empower the community to take an active role in 
improving their quality of life. 

• Foster community involvement and participation. 

Review and Eligibility Criteria  

• Organizations must be located within, or offer programs designed to directly benefit the 
Parker community.  

• Contributions should be requested for specific programs, activities and/or events that 
directly enhance the Parker community. 

• The application must address an existing need, demonstrated gap in service or support a 
strategic goal. 

• Applicants must have no outstanding debts to the Town of Parker and be in good 
standing. 

• Funds may not be used for administrative salaries. 

• Application shall be submitted by the due date.  

• The application is in a fillable format. To assure legibility, please no handwritten 
applications.  

• Applications that are not completed in full will not be considered.  



• Fund requests may not exceed the previous year’s award amount. 

• Contributions are limited to available funding. 

Application Process 

Nonprofits will be required to submit a Community Contributions Application for Annual 
Funding to be considered for funding. Nonprofits shall meet application guidelines and submit 
all documents outlined in the application. The application shall be submitted by the due date. 
Applications that are not completed in full will not be considered. Failure to submit application 
by the deadline will be considered forfeiture to submit. Nonprofits receiving funds will be 
required to make annual presentations to Town Council during the year funds are received. 
These presentations will be scheduled through the Town Administrator’s office. 

Community Contribution Program Application - (Fillable PDF) 

Review process 

Applications will be initially reviewed by staff comprising departments most closely associated 
with the non-profit’s program or service area. Following this initial review, executive staff will 
meet with the Town Administrator and Finance Director to consider the preliminary 
recommendations of the department staff. Successful applications are then presented to Town 
Council for final approval during the annual budget process. All applicants will be notified of 
their status following Town Council’s approval process.  

Please submit your funding request by mail or electronically to:   

Town of Parker 
Attn: Town Administrator’s Office 
20120 E. Mainstreet 
Parker, CO 80138 
TownAdministrator@parkeronline.org 

 

https://parkeronline.org/DocumentCenter/View/27400
mailto:TownAdministrator@parkeronline.org


TOWN OF PARKER 
Community Contributions - Application for Annual Funding 

Eligibility Criteria and Requirements: 

 Organizations must be located within, or offer programs designed to directly benefit the Parker community.

 Contributions should be requested for specific programs, activities and/or events that directly enhance the
Parker community.

 The application must address an existing need, demonstrated gap in service or support a strategic goal.

 Applicants must have no outstanding debts to the Town of Parker and be in good standing.

 Funds may not be used for administrative salaries.

 Application shall be submitted by the due date shown on the application letter.

 The application is in a fillable format. To assure legibility, please no handwritten applications.
 Attached documentation will only be accepted where indicated by checking the appropriate check box within

the application.

 Applications that are not completed in full will not be considered.

 Fund requests may not exceed the previous year’s award amount.

 Contributions are limited to available funding.

Budget Cycle for Requested Funds:    Start: ______________   End: ______________ 

Official Organization Name (list any DBA after official name) 

Mailing Address    City    Zip Code   Physical Address (if different from mailing address) 

Organization Phone Organization Web Site 

Primary Contact Person/Title (Required) Phone Email 

Are you an established Federal tax-exempt non-profit agency, in good standing with the Colorado Secretary of State?  
 Yes     No 

Employer Identification Number (EIN): __________________  Number of Employees: _________ 

What percentage of the agency’s programs or services benefit Parker residents or Parker businesses? _______ 

If membership based, what percentage of the agency’s membership resides or owns a businesses within the Town of 
Parker boundaries? _______ 
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TOWN OF PARKER FUNDING REQUEST SUMMARY  
If your request is for specific programs or projects, please list your organization’s funding requests in priority order.  If 
the request is for general operating support only, please list that in Row 1. Group requests into categories. 
 

 

Title of Funding Request(s) 

(a)  
Requested 

Amount 

(b) 
Budgeted Total Expense 
For Project or Program 

(c) 
 % of Budgeted Expense 

(a) ÷ (b)  

1     % 

2     % 

3     % 

 Total Funding Request     
 

 
 

FINANCIAL SUMMARY TABLE  
Operating revenues and operating expenses should include cash amounts only (no in-kind support).  Figures should be 
consistent with the financial information shown on the financial statements and projected budgets (on the following 
page).   
 

 OPERATING REVENUES OPERATING EXPENSES  

Totals for most recently completed fiscal year  1.  2.  

Current fiscal year budget 3.  4.  

Upcoming fiscal year budget (projected) 5.  6.  

 
 
 

FINANCIAL OVERVIEW  
Please submit financial information for operating revenue and expenses. Complete the chart or click the box below and 
attach a detailed budget.  
 

 Detailed budget is attached.     
 
REVENUES: 

Earned Revenue 
Complete Fiscal 

Year Actuals 
Current Fiscal 
Year Budget 

Upcoming Fiscal 
Year Budget 

    

    

    

    

    

    

    

    

Contributed Revenue    

    

    

    

    

    

    

TOTAL OPERATING REVENUES    
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EXPENSES (Group into categories, such as Salaries, Repair/Maintenance, Utilities, etc.):  

Expenses 
Complete Fiscal 

Year Actuals 
Current Fiscal 
Year Budget 

Upcoming Fiscal 
Year Budget 

    

    

    

    

    

    

    

    

    

    

    

TOTAL OPERATING EXPENSES    

    

NET REVENUE or LOSS 
Total Revenue minus Total Expenses  

  
 

 
 

 
 
 

ACTIVITIES, EVENTS AND FUNDRAISING 
List ALL activities, events and fundraisers held in the last twelve (12) months. If there are more entries than lines below, 
click the box below and attach a document with the remainder using the same format as below.   
 

Date(s) Location Activity 
Total 

Attendance 
Net 

proceeds  

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

 
 Additional entries are attached.     
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PROJECTED ACTIVITIES, EVENTS AND FUNDRAISING 
List activities planned for the Parker community for the year funds are requested or attach documents detailing this 
information. If there are more entries than lines below, click the box below and attach a document with the remainder 
using the same format as below.   
 

Date(s) Location Activity 
Projected Total 

Attendance 
Net 

proceeds  

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

 
 Additional entries are attached.     

 
 
 

GRANT/FUNDING REQUESTS FROM ALL AGENCIES 
List the grants/funding requests that your organization plans to submit for the upcoming year. Also list the total funds 
requested and the percentage of the total request in the appropriate columns.  
 

Agency Grant/Funding Request Summary 
Amount 

Requested Percentage 

Town of Parker    

    

    

    

    

    

    

    

    

    

    

    

    

    

 TOTAL OF REQUESTS FOR ALL AGENCIES    
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NARRATIVE QUESTIONS 
Answer the following questions about your organization. Please complete within the boxes provided. Do not attach 
additional documentation. 

 
1. Provide your organization’s mission statement as adopted by the Board of Directors.  

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
2. Describe your organization’s goals and the population served. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
3. Discuss how your organization’s mission and goals helps to achieve the strategic goals of Town Council. 
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4. Describe your organization’s evaluation process and how change is implemented based on those results.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5. If your organization has a funding deficit, describe how this issue is being addressed at the Board and 
organizational level.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6. Discuss your organization’s collaborative efforts with other agencies or community organizations.   
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BOARD OF DIRECTORS INFORMATION  
 
1. How often does the Board of Directors meet?    Monthly     Quarterly     Other         
 
2. What is the average time commitment required of board members? _______________________________________ 
 
3. What training has your board participated in over the last 12 months? _____________________________________ 

 
______________________________________________________________________________________________ 

 
4. List your current Board Members: 
 

  
Name 

 
 Phone 

 
Email 

 
Title or Position 

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 
 

CURRENT VOLUNTEER INFORMATION  
 
Do you use volunteers with your organization to perform work or provide services?    Yes     No     
 
If no, explain why volunteer activities are not appropriate. ______________________________________ 
 
Number of volunteers working with your organization:   ___________ 
 
Do you require background checks on volunteers?   Yes     No     
 
Volunteer functions: ___________________________________________________________________________ 
 
____________________________________________________________________________________________ 
 
____________________________________________________________________________________________ 
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ASSURANCES 

VERIFY THAT THE AUTHORIZING OFFICIAL HAS READ THE ASSURANCES BELOW BY INITIALING: 
 
________ (initial) Applicant certifies that all information in this application, including attachments and supporting 
materials, is true and accurate to the best of their knowledge. This application is part of public record. 
 
________ (initial) Applicant pledges not to discriminate against any employee, volunteer, member or program 
participant on the basis of race, creed, color, religion, national origin, ancestry, marital status, gender, sexual 
orientation, age, physical disability, veteran status, or political service or affiliation.  The American with Disabilities Act 
became law on July 26, 1990.  The Act extends civil rights protection to people with disabilities, assuring that they 
cannot be excluded from participation in any program or facility that is open to the public.  The applicant pledges to 
incorporate access or planning for access for people with disabilities into its program and service delivery.  The applicant 
pledges that they will comply with the Fair Labor Standards Act.   
 
________ (initial) Applicant agrees to provide the following upon submission of the application: 

  Articles of Incorporation 
  Bylaws 
  Nondiscrimination statement 
  Proof of IRS Federal tax-exempt status 
  Copy of prior year IRS 990 
  Copy of prior year audit or financial statements 
  Copy of current budget or completed financial overview 

 
________ (initial) Include any supplemental materials (annual report, brochures, programs or any other promotional 
materials) with the Application for Annual Funding.  Supplemental materials are included. 
 
________ (initial) Applicant will immediately notify the Town of Parker of any significant financial, programmatic or 
budgetary changes from those stated in the Funding Application.  
 
________ (initial) Applicant agrees to attend a Town Council Study Session to showcase the impact of the Town’s 
funding on the organization. This presentation will be scheduled through the Town Administrator’s office. 
 
________ (initial) Applicant agrees to submit a final yearly summary of the organization’s accomplishments, how the 
Town’s contribution benefited the organization and a year-end financial report by January 31 of the following year. 
 
 
 
 
 
 
 
 
 

                    

Signature of Authorizing Official/Board 
Member 

 Printed Name/Title of Authorizing Official  Date  

 
 

                    

Signature of Authorizing Staff  Printed Name/Title of Authorizing Staff  Date  
 



 

 

 

 

 

 

 

 

 

 

 
 
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December 8, 2020 
 
 
Crisis Center 
Attn:  Amy McCandless 
P.O. Box 631302 
Littleton, CO 80236 
 
Dear Amy, 
 
The Town of Parker is pleased to continue supporting the Crisis Center with funding in 2021 up to the 
amount of $25,000.00.   
 
The contribution will be paid on a quarterly basis; therefore, we request that you submit a detailed 
invoice at the beginning of each quarter in order to generate payment.  
 
In the spring, we would like to invite you to a Town Council Study Session to showcase the impact of the 
Town’s funding on your organization. We will reach out in March to schedule these sessions. 
 
Finally, as a 2021 recipient of Town Funds and in accordance with the Community Contributions 
Application, please submit a final yearly summary of your organization’s accomplishments, how the 
Town’s contribution benefited your organization and a 2021 financial report by January 31, 2022. 
 
Sincerely, 
 

 
 

Michelle Kivela 
Town Administrator 
 



 

March 11, 2021 
 
Crisis Center 
Attn:  Amy McCandless 
P.O. Box 631302 
Littleton, CO 80236 
 
RE: 2021 Community Contribution Recipient – Update to Town Council 
 
Dear Amy, 
 
We would like to invite you to a Town Council Study Session to showcase the impact of the Town’s 
funding on your organization. Please prepare a presentation, including a summary of your organization’s 
accomplishments, how the Town’s contribution benefits your organization and financial 
reports/statistics correlated to the funding provided by the Town. Study Sessions begin at 5:00 p.m. We 
will contact you with specifics about the meeting closer to the date you select. The available dates for 
presentations are: 
 
Monday, May 10 
Monday, May 24 
Monday, June 14 
Monday, June 28 
Monday, July 12 
Monday, July 26 
  
Additionally, as a 2021 recipient of Town Funds and in accordance with the Community Contributions 
Application, please mark your calendar to submit a final yearly summary of your organization’s 
accomplishments, how the Town’s contribution benefited your organization and a 2021 financial report 
by January 31, 2022. 
 
We will be reaching out in the next week to schedule a Study Session date for your organization. In the 
meantime, should you have any questions, please contact Cheri Sullivan, Executive Assistant, at 
303.805.3293 or csullivan@parkeronline.org. 
 
Sincerely, 

 

Michelle Kivela 
Town Administrator 
 



Community Contributions
GRANT FUNDING 



Funding Types
How the Town Gives 

• Community Contribution Program 
• Sponsorships 
• In-Kind Contributions 
• Intergovernmental Agreements 

2

Presenter
Presentation Notes
I’d like to start out with the different ways that Town gives to ensure that we are using shared terminology. 



TYPES OF GIVING DEFINED 
SPONSOR a person or organization that pays the cost of an activity or event (such as a 
radio or television program, sports event, concert, etc.) in return for the right to 
advertise during the activity or event. : a person or organization that gives someone 
money for participating in a charity event (such as a walk or race).

GRANT a sum of money given by a government or other organization for a particular 
purpose

IN-KIND CONTRIBUTION a contribution of a good or a service other than money

INTERGOVERNMENTAL AGREEMENTS (IGA) any agreement that involves or is made 
between two or more governments in cooperation to solve problems of mutual 
concern. Intergovernmental agreements can be made between or among a broad range 
of governmental or quasi-governmental entities

3

Presenter_1
Presentation Notes
Important to place our money and discussions into the right buckets –

Example of sponsorship – Purchasing a table for the Downtown Colorado Inc. Governor’s Award’s event – We get something in return – Advertising in their program and website 

The community contribution is a grant program – we don’t receive anything in return – it is 100% giving from the Town’s general fund 

Example of in-kind contribution is when streets maintenance crews placed traffic control devices at the farmer’s market for no charge -  there is no direct exchange of money 

IGA example is our agreement with the Douglas County Youth Initiative – we join our regional partners in solving problems related to youth – it can be viewed as a responsibility or being a good neighbor













Funding Types 
How the Town Gives

Sponsorships (Some past examples) 
• Cherry Creek Valley Rotary Club 
• Douglas County Libraries Gala 
• Economic Development Partnership 

Table Sponsorship 
• Douglas County Leadership Sponsorship
• Rotary Club of Parker

In-Kind Contributions (some past 
examples) – No longer in effect. 
• Parker Days 
• 4th of July 5K Run
• Parker Brewfest
• Art in the Park
• Tour de Cure
• Oktoberfest
• Relay for Life 
• Trick or Treat on Mainstreet 
• Farmers Market

4

Presenter_2
Presentation Notes
The next two slides illustrate some more specific examples of our giving in the past and they are listed under the appropriate categories. 




Funding Types 
How the Town Gives

Community Contribution Recipients 
• Crisis Center 
• Downtown Business Alliance 
• Parker Arts and Historical Society 
• Parker Chamber of Commerce 
• Parker Senior Center 
• Metro Denver Homeless Initiative Flex 

Fund (Metro Mayor’s Caucus)

Intergovernmental Agreements 
• Douglas County Youth Initiative 
• Douglas County Housing Partnership 

5

Presenter_3
Presentation Notes
We are going to hold off on talking about dollar amounts at this point. We want to get to a philosophical consensus before we assign the complexities of funding. 



Why do we give? 
Filling Gaps – Addressing Needs 

• We don’t provide the service

• The service is provided, but not at an adequate level 

• It would be more costly for the Town to provide the service 

Alignment with Town Priorities 

• Active Community 

• Community Creativity and Engagement 

• Economic Vitality 

• Safe and Health Community 

• Collaborative Governance 

• Balanced Growth 

Regional Partners 

• Being good neighbors 

• Contributing our part to the public and regional good 

• Regional project/initiative benefitting Parker 
6

Presenter_4
Presentation Notes
Leave this blank for the Council to determine? 



Community Contribution Program 
Overview and Background 
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Background

• Program in place since at least 2013 
• Provides cash contributions from general fund to non-profit organizations 
• Funding amounts considered during annual budget approval process 
• Award amounts based on request versus pre-determined cap or funding pool 
• Individual awards have ranged from $5,000 up to $80,000 historically 
• 2016 – Town Council direction to formalize process and solidify parameters 
• 2018 – Town Council direction to refine award criteria – expressed concern of some 

organizations’ heavy reliance on Town funding 

8



Issue 

• Historically same organizations have applied annually 
• In recent years, additional organizations requesting funds 
• Staff anticipates the requests to increase 
• Staff seeking Council policy direction before adjusting criteria again 
• What is Council’s philosophical view on providing cash contributions from the Town 

general fund? 

9

Presenter_5
Presentation Notes
Later on in the presentation I will provide more guidance on the policy considerations we are seeking from Council. 



Program Overview 
Objectives of the Town of Parker Community Contributions Program
• Build relationships and allow the Town of Parker to partner with community agencies to support shared outcomes.

• Provide the opportunity for our community to identify and respond to local issues, concerns and priorities that 
align with our priorities and strategic goals.

• Build community capacity and empower the community to take an active role in improving their quality of life.

• Foster community involvement and participation.

Review and Eligibility Criteria
• Organizations must be located within, or offer programs designed to directly benefit the Parker community.

• Contributions should be requested for specific programs, activities and/or events that directly enhance the Parker 
community.

• The application must address an existing need, demonstrated gap in service or support a strategic goal.

• Applicants must have no outstanding debts to the Town of Parker and be in good standing.

• Funds may not be used for administrative salaries.

10

Presenter_6
Presentation Notes
Providing these to quickly show the process for your information. However, we want to remain focused on the policy questions at the end. 



Program Overview 
Review and Eligibility Criteria Continued 
• Application shall be submitted by the due date.

• The application is in a fillable format. To assure legibility, please no handwritten applications.

• Applications that are not completed in full will not be considered.

• Fund requests may not exceed the previous year’s award amount.

• Contributions are limited to available funding.

Review Process 
• Initial review by staff comprised of stakeholder Town departments 

• Meeting with Town Administrator and Finance Director for consideration of preliminary staff recommendations 

• Staff recommendations presented to Council during annual budget meetings 

• Awards notifications issued after budget adoption 

11
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Application Review Process

• Amount requested may not exceed amount awarded in previous year
• Applicant must address an existing need, a demonstrated gap in service or support a strategic goal
• Objectives for the partnering agencies:

• Build relationships with Town to support shared outcomes.
• Identify and respond to local issues, concerns and priorities that align with Town priorities and 

strategic goals.
• Empower the community to take an active role in improving their quality of life.
• Foster community involvement and participation

• Assigned staff reviewed applications and met to discuss requests and proposed award amounts

Overview



2018 Program Changes

• Council direction for recipients to move 
toward reduced reliance on Town funds 

• Fund requests may not exceed the 
previous year award amount 

• Recipients required to make annual 
presentations to Mayor and Town 
Council 

13



Applicants
2022 Organizations

14

Presenter_7
Presentation Notes
These are the organizations who submitted applications in 2022. 
We support the Douglas County Youth Initiative and Douglas County Housing Partnership through IGA’s. From this point forward we will be managing these separate from the community contribution program similar to all other IGA’s we manage. 
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Applicant Comparison 
2018 to 2022

Organization 2018 
Approved

2019 
Approved

2021
Approved

2022 
Approved

Downtown Business Alliance $5,000 $5,000 $6,850 $6,850

Parker Area Historical Society $7,840 $7,840 $7,840 $7,840

Crisis Center $25,000 $25,000 $25,000 $25,000

Parker Chamber of Commerce $45,000 $30,000 $30,000 $30,000

Parker Area Task Force $75,000 $75,000 - -

Parker Senior Center $84,000 $76,000 $76,000 $80,000

Total $241,840 $218,840 $145,690 $149,690

*As required by current IGA. 

Presenter_8
Presentation Notes
WALK COUNCIL THROUGH THE SLIDE. 



Should the Town be in the 
Grant Funding Business? 

If yes, to what extent? 
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Council Policy Considerations 
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Do you want to continue funding the community contribution 
program from the general fund? 

YES NO

Funding pool or awarding based on request? Concluded – Staff will come back to Council 
for further discussion and recommendations 
regarding historical award recipients: allocate 
funding to related/appropriate department 
or formal partnership agreements – i.e., DBA 
to Economic Development; PAHS through 
Cultural Fund, Senior Center through Parks 
and Rec fund 

Funding pool: Finance 
Director to set amount 
during budget period. 
Would need to revise 
structure to operate 
as a formal grant 
program. 

Funding based on 
request:  This option is 
status quo and awards 
would be considered on 
a case-by-case basis. 
Criteria would still need 
to be revised. 

Presenter_9
Presentation Notes
Additional question – For the YES on continuing funding from the general fund, obtain Council’s desire for Councilmembers to serve as the review committee.  



Mayor and Council Retreat 
February 25, 2022

Strategic Planning & 
Performance Measures 



Active 
Community 

Community 
Creativity and 
Engagement 

Safe and Healthy 
Community 

Economic 
Vitality 

Visionary 
Community 
through Balanced 
Growth 

Collaborative 
Governance  

Strategic Priorities 

Presenter_10
Presentation Notes
Town of Parker Goals were developed in 2016. At the July 2021 retreat, we gained consensus from Council to change the nomenclature to Strategic Priorities versus Strategic Goals. Goals typically change from year to year. 

The aim of today’s session on strategic planning and performances measures is to ensure that the previously identified priorities are still reflective of Council’s priorities. Also to provide greater clarity to staff on Council priorities. We will go through each priority today to determine whether you agree with how the descriptions are written. To gain your feedback on any changes you would like to make. 

This is not a word-smithing exercise, but more an exercise in determining whether you all agree on the concepts of each priority. 





How do we operationalize 
our strategic priorities? 

Presenter_11
Presentation Notes
Before we go through the specific priorities and their descriptions, I would like to give you some perspective on how we operationalize the priorities. 

The following slides are taken from the 2022 annual budget book. The internal process to identify annual strategies, goals targets and performance measures is conducted at the department level. This process has been in place since the development of the strategic priorities in 2016. 

One of the things we will be doing internally is clarifying the definitions of goals, strategies, priorities, measures, etc. 



Presenter_12
Presentation Notes
Each of the departments 









Active Community

Parker will demonstrate our commitment to the health of 
our community, both indoors and out by providing access 
to outstanding parks, trails and recreation amenities and 
activities. We promote a healthy lifestyle and work to 
meet the needs of a diverse, multigenerational 
community.



Community Creativity and 
Engagement

Parker will stimulate community creativity and 
engagement through high-quality cultural and 
educational programs and amenities. These will include 
family-friendly community events, accessible cultural 
venues, state-of-the-art  facilities and innovative lifelong 
learning opportunities, all of which are vital to a creative 
community.



Economic Vitality

Parker will be an area leader for economic growth by 
supporting the development of thriving businesses and 
industry. We will play a critical role in shaping quality of 
life, creating a sense of place, and providing fiscal stability 
for the community.



Safe and Healthy 
Community

Parker will promote the public health and safety of our 
community by protecting our residents’ welfare through 
prevention services and a safe transportation network. 
Parker fosters a feeling of personal safety and security 
through a visible, responsive public safety presence and a 
proactive focus on prevention, intervention and safety 
education.



Collaborative Governance
Parker will support transparency, accountability, and 
fiscal sustainability by using innovative techniques to 
optimize performance. We engage in regional 
relationships and governing partnerships, including our 
education, fire, water providers and governmental 
agencies. Parker employs a high quality, dedicated 
workforce to support these goals.



Visionary Community 
Through Balanced Growth

Parker will demonstrate our commitment to balanced 
growth, community development and infrastructure 
using a visionary plan for a sustainable future. We 
support a healthy, future-focused community with 
exceptional services and a hometown feel. Parker 
supports well-planned development and excellent 
infrastructure.



Strategic Plan & Performance 
Measures Dashboard Timeline 

Feb 2022
Confirm Council 

Priorities

March 2022
Select Performance 
Management Team 

April – May 2022
Identify Public-Facing 

Performance 
Measures 

June – July 2022

Issue 
Performance 

Measures 
Dashboard RFP 

August – October  2022

Launch Dashboard



Wrap-Up 

• Staff is continuing to refine the process. 
• Council confirmation on any new priorities to 

add? Revise existing? 
• Staff to “wordsmith” any changes or newly 

identified priorities 



MEMORANDUM

TO: Honorable Mayor and Members of Town Council
  

FROM: Michelle Kivela, Town Administrator
  

DATE: February 25, 2022
  

SUBJECT: Elected Officials Job Descriptions/Strategic Leadership

  
 

ISSUE: 
Staff was directed to prepare "job descriptions" for the Mayor and Councilmember roles to 
assist during the candidate orientation. There was a request to include a discussion on 
strategic leadership as part of this item.
 

FISCAL/BUDGET IMPACT: 
none
 

BACKGROUND: 
This agenda item is in follow up to the July 23, 2021 Mayor & Council Retreat as part of the 
Elected Officials Value Statement and Commitments topic. Staff was directed to prepare "job 
descriptions" for the Mayor and Councilmember roles to assist during the candidate orientation. 
Part of the discussion also focused on strategic leadership and it was requested to continue 
this discussion.
 

RECOMMENDATION: 
Review and discussion
 

REQUESTED DIRECTION: 
 

ATTACHMENT: 
1. COUNCILMEMBER DESCRIPTION 2022 
2. MAYOR DESCRIPTION 2022



Town of Parker, Colorado
Town Councilmember Position Overview

Parker Charter - Section 3.1 - Town Council
All powers of the Town not otherwise limited or conferred upon others by the Town of Parker Charter shall be 
vested in a Town Council. The Council shall consist of six (6) members but may be increased or decreased after 
published notice and public hearing, by ordinance passed by a two-thirds (2/3) majority vote of the entire 
Council. Any such increase or decrease in the number of Councilmembers shall not become effective until the 
next regular municipal election following the passage of the ordinance.

The Council shall have the power to enact and provide for the enforcement of all ordinances necessary to 
protect life, health, safety, welfare and property; to declare, prevent and summarily abate and remove 
nuisances; to preserve and enforce good government, general welfare, order and security of the Town and the 
inhabitants thereof; to enforce ordinances and regulations by ordaining fines not exceeding one thousand 
($1,000) dollars or imprisonment not exceeding one (1) year, or both fine and imprisonment for each and every 
offense; to provide for the granting of probation and the conditional suspension of sentences by the Municipal 
Court; and to delegate to boards and commissions, within limitations of the Constitution and this Charter, such 
functions, powers and authority of the Town as it deems proper and advisable. No enumeration or particular 
powers granted to the Council shall be construed to impair any general grant of power herein contained or 
granted by the State Constitution, nor to limit any such grant of powers of the same class or classes as those so 
enumerated.
(Ord. 1.76, §1, 1994)

Requirements for Holding Councilmember Office
 Must be at least 18 years of age
 Must be a registered voter of the Town. 
 Must be a current resident of the Town and have resided in incorporated Town of Parker for not less than 

one year at the time of nomination.

Town Council Official Positions
 Six Councilmembers are elected by the citizens to four-year staggered terms.
 Town elections are non-partisan; candidates are elected-at-large, not by districts or political affiliations.
 Regular municipal elections are held in November of even-number years.
 Councilmembers may not serve more than four (4) four-year terms of office, in their lifetime, whether as 

Mayor or Councilmember.

Transacting Town Business
 Town Charter authorizes Council to enact and provide for the enforcement of ordinances (laws).  
 Appoints the Town Attorney, Town Administrator and Municipal Judge and responsible for directing and 

evaluating the three positions.  
 May consult with Directors on issues, with consultation on Town Administrator.  Direction is only given to 

the Town Administrator or Town Attorney.
 Requests for information should always include The Town Administrator, Town Attorney and the Town 

Council as a means of information sharing.
 Approves the Town budget and makes policy-level decisions. 
 All Town Boards and Commissions are appointed by the Town Council. 
 Note: should be skilled in the use of computers and the ability to learn various software programs in order 

to transact Town business.
 Refer to the Town Charter for a complete listing of Council duties and authority.



Meetings
 Council Meetings are on the 1st and 3rd Monday of each month at 7 p.m. to conduct the business of the 

Town. Meetings are usually preceded by Executive Sessions at 5:00 p.m. to discuss legal issues.  
 Council shall prescribe the rules of procedure governing meetings. All regular and special meetings of the 

Council are open to the public and the public have a reasonable opportunity to be heard. 
 Four members of the Council constitutes a quorum.
 Study sessions are held on the 2nd and 4th Mondays at 5:00 p.m. for in-depth discussion of current issues and 

policies.
 Special meetings or workshops occasionally occur.
 Two Councilmembers may request a special meeting, subject to 72-hour notice, as provided by the Charter.
 Emergency meetings may be held if at least 4 members of Town Council consent and all Councilmembers 

are notified, if practical.

Meeting Preparation
 Provided an agenda and informational meeting packet with support documents.
 Review packet and associated materials prior to each meeting.
 Communicate with Town Administrator, Department Directors and/or the Town Attorney prior to meetings 

to gather any additional information or input.

 Strategic Planning
• Participate in annual goal-setting and strategic planning with staff and Council. 
• Review and establish public policies with Council. 
• Review and approve the annual budget, tax levy, and capital improvements program. 
• Participate in civic events to provide leadership and stay abreast of programs and trends to improve the 

community. 

Community Engagement
 Represent the Town on working committees, and serve as liaisons to boards, commissions and/or 

community groups.
 Participate in public events and ceremonial duties
 As the representatives of the citizens, often receive calls, email, letters or meeting requests from citizens 

and community groups. 

Time Commitment
 Average of between 10 - 20 hours per week on Council related activities. (That time can increase depending 

on the committee and liaison assignments.)
 Also expected to participate in working retreats - opportunities and policy discussion for Council and staff, 

which are typically held on a Friday.
 In addition to scheduled time commitments, Councilmembers spend considerable time preparing for 

discussion and deliberation of complex Town business. This includes but is not limited to; reading staff 
provided information packets in advance of public meetings, meeting with Town Administrator/Town 
Attorney or their designee to better understand issues, reading ancillary documents, and attending staff 
presentations on background information. 

 Onboarding at beginning of term may include an additional of up to 4 hours per week for 4 months. 

Compensation
 $1,163.80 per month. 
 Salary is adjusted annually at the beginning of each new fiscal year by the U.S. Bureau of Labor Statistics 

Consumer Price Index for Denver-Boulder, All Items, All Urban Consumers, or its successor index.
 Councilmembers and their qualified dependents may have access to the Town's group health insurance 

plan, dental plan and vision plan. Councilmembers are responsible for all premiums associated with the 
plans.



Town of Parker, Colorado
Town Mayor Position Overview

Parker Charter - Section 4.1 - The Mayor
The Mayor shall be the presiding officer of the Council and the recognized head of the Town government for all 
legal and ceremonial purposes. He shall have no vote upon any question except in the case of a tie-vote, when 
he shall be allowed to vote. The Mayor shall have the authority within twenty-four (24) hours to veto any 
ordinance or resolution passed by the Council. In the event of such a veto, the resolution or ordinance shall be 
void and of no effect unless the Council shall at a following regular meeting approve the ordinance or resolution 
by a two-thirds (2/3) majority vote of the total Council. All contracts in writing binding the Town, all conveyances 
of interests in land by the Town, all ordinances and resolutions, and any other documents requiring his signature 
shall be signed by the Mayor (or person acting as Mayor as provided in Section 3.3) except as otherwise 
provided by ordinance and attested by the Town Clerk under the Seal of the Town.
(Amended by special election, 11/5/96)

Requirements for Holding Mayor Office
 Must be at least 18 years of age
 Must be a registered voter of the Town. 
 Must be a current resident of the Town and have resided in incorporated Town of Parker for one year at the 

time of nomination.

Mayor Official Position
 Elected by the citizens to a four-year term.
 Town elections are non-partisan; candidates are elected-at-large, not by districts or political affiliations.
 Regular municipal elections are held in November of even-number years.
 May not serve more than four (4) four-year terms of office, in their lifetime, whether as Mayor or 

Councilmember.

Duties
 The Mayor is the presiding officer of the Town. He is the recognized head of Town government for all 

ceremonial and legal purposes.
 The Mayor presides at the meetings of the Council.  Has no vote except in the case of a tie-vote, when 

he/she shall be allowed to vote. 
 The Mayor is the spokesman for the Council.  
 The Mayor may request a special session, subject to 72-hour notice, as provided by the Charter.
 The Mayor has the authority within twenty-four (24) hours to veto any ordinance or resolution passed by 

the Council. In the event of such a veto, the ordinance or resolution shall be void and no effect unless the 
Council at a following regular meeting approves the ordinance or resolution by a two-thirds (2/3) vote of the 
total Council. 

 The Mayor shall execute and authenticate legal instruments requiring his or her signature as such official. 
The Mayor shall exercise such powers and perform such other duties as are or may be conferred and 
imposed upon him or her by the Charter or ordinances of the Town.

 The Mayor signs the ordinances, resolutions, proclamations and contracts passed or adopted by the Council. 
The absence or omission of the signature of the Mayor does not affect the validity of any ordinance, 
resolution or proclamation or the validity of the approval by the Council. 

 The Mayor consults with the Council on proposed Council liaison appointments to various community 
partners and commissions. 

 Conduct, in consultation with the Town Council, the annual review of the Town Administrator and Town 
Attorney for the purpose of contract renewals, including salary adjustments, subject to Town Council 
approval.



Meetings
 Council Meetings are on the 1st and 3rd Monday of each month at 7 p.m. to conduct the business of the 

Town. Meetings are usually preceded by Executive Sessions at 5:00 p.m. to discuss legal issues.  
 All regular and special meetings of the Council are open to the public and the public have a reasonable 

opportunity to be heard. 
 Study sessions are held on the 2nd and 4th Mondays at 5:00 p.m. for in-depth discussion of current issues and 

policies.
 The Mayor may request a special session, subject to 72-hour notice, as provided by the Charter.
 Special meetings or workshops occasionally occur.
 Emergency meetings may be held if at least 4 members of Town Council consent and all Councilmembers 

are notified, if practical.

Meeting Preparation
 The Mayor is provided an agenda and informational meeting packet with support documents.
 The Mayor conducts the Mayor’s Agenda Review (MAR) session with the Town Administrator, Town 

Attorney and necessary Directors to review the packet and associated materials prior to each meeting.
 The Mayor should be skilled in the use of computers and the ability to learn various software programs in 

order to transact Town business.

 Strategic Planning
• The Mayor shall participate in annual goal-setting and strategic planning with staff and Council. 
• The Mayor shall review and establish public policies with Council. 
• The Mayor shall participate in civic events to provide leadership and stay abreast of programs and trends to 

improve the community. 

Community Engagement
 The Mayor shall represent the Town on the Metro Mayor’s Caucus, working committees, and serve as 

liaisons to boards, commissions and/or community groups.
 The Mayor shall participate in public events and ceremonial duties
 As the representatives of the citizens, the Mayor often receives calls, email, letters or meeting requests from 

citizens and community groups. 

Time Commitment
 Average of between 10 and 20 hours per week on Town related activities. (That time can increase 

depending on the committee and liaison assignments.)
 Also expected to participate in working retreats - opportunities and policy discussion for Council and staff, 

which are typically held on a Friday.
 In addition to scheduled time commitments, considerable time spent preparing for discussion and 

deliberation of complex Town business. This includes but is not limited to; reading staff provided 
information packets in advance of public meetings, meeting with Town Administrator/Town Attorney or 
their designee to better understand issues, reading ancillary documents, and attending staff presentations 
on background information. 

Compensation
 $1,454.76 per month. 
 Salary is adjusted annually at the beginning of each new fiscal year by the U.S. Bureau of Labor Statistics 

Consumer Price Index for Denver-Boulder, All Items, All Urban Consumers, or its successor index.
 The Mayor and qualified dependents may have access to the Town's group health insurance plan, dental 

plan and vision plan. Councilmembers are responsible for all premiums associated with the plans.



MEMORANDUM

TO: Honorable Mayor and Members of Town Council 
  

FROM: Jim Maloney, Town Attorney
Jamie Wynn, Assistant Town Attorney

  

DATE: February 25, 2022
  

SUBJECT: 2022 Election Calendar 
  
 

ISSUE: 
November 8, 2022, Election Calendar and PowerPoint
 

FISCAL/BUDGET IMPACT: 
The Town Clerk has budgeted the funds for the 2022 election.
 

BACKGROUND: 
Attached is the election calendar for the November 8, 2022, regular Town election.  The 
attached PowerPoint addresses the key election dates, potential changes to the Town’s Home 
Rule Charter, whether Town Council is considering a TABOR question, and appointing a 
Councilmember to assist the Mayor in hosting the pre-candidate and candidate meetings.
 

RECOMMENDATION: 
Review and discuss.
 

REQUESTED DIRECTION: 
For review and discussion.
 

ATTACHMENT: 
1. Election Calendar for 11/8/2022 Election
2. 2022 Retreat Attorney Presentation



  
 

 
2/9/2022 
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Election Calendar for November 8, 2022, General Election 
Under Title 1 Election Code 

  

What follows is an election calendar and checklist for the November 8, 2022, coordinated 
election with candidates, a TABOR issue and/or regular ballot question. 

ELECTION CALENDAR AND CHECKLIST (Josh/Anne/Cheryl) 

____ March 1, 2022 (tentative) 

Notice with election information posted on Town website and election personnel rule 
reminders emailed to Town employees. 

____ 10th day of each month = July 10-October 10, 2022 

Town Clerk must deliver new registration records to County Clerk.  C.R.S. § 1-2-202(2). 

        At least 100 days before election = July 5 (Tues.) or 18 (Mon.), 2022, Town Council 
Meetings (Fri., July 29; 100 days is Sun., July 31)  

        Adopt Resolution setting November 8, 2022, as election date coordinated with 
Douglas County.  C.R.S. § 1-7-116(5).  [2/7/2022 TC agenda] 

        Last day to notify Douglas County, in writing, of Town's participation in 
coordinated election.  C.R.S. § 1-7-116(5).  [Clerk to send letter after 2/7/2022.] 

____ Adopt Resolution calling a election on November 8, 2022, for TABOR ballot 
question. [No later than July 18, 2022, Town Council meeting] 

____ July 18, 2022 (Mon.)(with 2nd reading Aug. 1) (quorum needed) 

____ Last meeting to have First Reading on TABOR ballot question ordinance and/or 
regular ballot question. 

____ Last meeting to have First Reading on IGA ordinance  

____ July 27, 2022 (Wed.) @ 6:00 p.m. 

Staff/pre-candidate meeting. 

____ August 1, 2022 (quorum needed) 

____ Last meeting to have Second Reading on TABOR ballot question ordinance 
and/or regular ballot question. 

____ Last meeting to have Second Reading on IGA ordinance 

____ 91 days before election =  August 9, 2022 (Tues.) 

First day for candidates to circulate nomination petitions.  C.R.S. § 1-4-805. 
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____ 80 days before election = August 19, 2022 (Fri.)  (80 days is Sat., 8/20) 

____ Last day to correct the address library report 

____ Last day to certify annexations, inclusions and/or exclusions 

____ 71 days before election = August 29, 2022 (Mon.) 

Last day for candidates to circulate nomination petitions.  C.R.S. § 1-4-805. 

____ 70 days before election = August 30, 2022 (Tues.) 

Last day to sign IGA with County.  C.R.S. § 1-7-116(2).  

*  First Reading July 18, 2022 – IGA ordinance (quorum needed) 

*  Second Reading August 1, 2022 – IGA ordinance (quorum needed) 

____ 67 days before election = September 2, 2022 (Fri.) 

Last day for candidates to amend nomination petitions, if necessary.  C.R.S. § 1-4-805. 

____ September 7, 2022 (Wed.) @ 6:00 p.m. 

Staff/candidate meeting (determine ballot order). 

____ 60 days before election = September 9, 2022 (Fri.) 

Last day to certify order of the ballot and ballot content to county clerk and recorder. 
C.R.S. § 1-5-203(3)(a). 

____ 46 days before election = September 23, 2022 (Fri.) 

____ Written comments must be filed with Town Clerk.  C.R.S. § 1-7-901(4). 

____ Written TABOR comments must be filed with Town Clerk.  C.R.S. § 1-7-901(4). 

____ Last day to file pro/con statements on ballot issues with Town Clerk, and for 
Town Clerk to summarize comments received (Town Clerk only summarizes 
comments received from registered Town voters).  C.R.S. § 1-7-901(4). 

____ 43 days before election = September 26, 2022 (Mon.) 

Last day for Town Clerk to prepare regular & TABOR notice and deliver to County 
Clerk.  C.R.S. § 1-7-904. 
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____ October 1, 2022 (Sat.) 

First day for election signs.  Paragraph 13.09.040(b)(2) PMC. 

____ 32 days before election = October 7, 2022 (Fri.) 

____ Last day for County Clerk to print ballots.  C.R.S. § 1-5-403(1).  (County Clerk 
makes initial voter registration available.)   

____ Last day to mail notice of election for ballot issues (as provided by the IGA) 
[previously was C.R.S. § 1-7-117(3) , but 117 was repealed]. 

____ 25 days before election = October 3, 2022 (Mon. TC meeting) (quorum needed) [Oct. 
14, 2022 (Fri.) is actually 25 days before when county needs to be advised] 

Last day for Town to withdraw regular & TABOR ballot issue(s) or ballot question(s) 
from ballot (by resolution).  C.R.S. § 1-5-208(2).  

____ October 10, 2022 (Mon.) (which is 29 days before election) 

Town Clerk to deliver in person registration records to County Clerk (last time).  C.R.S. 
§ 1-2-202(2) (statute does not say "29 days prior," but does say by 10th of each month) 

____ 22 days before election = October 17, 2022 (Mon.) 

____ First day mail ballots may be sent to voters C.R.S. § 1-7.5-107(3)(a) (Friday 
before, if date falls on Sat., Sun., state holiday, or federal holiday recognized by 
the US Postal Service) 

____ Last day to register to vote at a voter registration drive C.R.S. § 1-2-201(3)(b)(I) 
(next day after, if date falls on Sat., Sun., state holiday, or federal holiday 
recognized by the US Postal Service) 

____ 21 days before election = October 18, 2022 (Tues.) 

First FCPA contribution reports must be filed with Town Clerk.  C.R.S. § 1-45-
108(2)(a)(II) 

____ 20 days before election = October 19, 2022 (Wed.) 

____ Last day to post website notice (ballot issue concerning debt or financial 
obligation) C.R.S. § 1-7-908(1)(a). 

____ Last day for County Clerk to post election signs at polling places.  C.R.S. § 1-5-
106 [at each entrance and inside]. 

____ Last day for County Clerk to publish notice of election.  C.R.S. § 1-5-205(1) 
[publish at 20 days, post at 10 days (see below)]. 
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____ 18 days before election = October 21, 2022 (Fri.) 

Last day mail ballots may be sent to voters C.R.S. § 1-7.5-107(3)(a) 

____ 15 days before election = October 24, 2022 (Mon.) 

____ Last day for County to appoint board of canvassers. C.R.S. § 1-10-201(1) [statute 
says 15 days for a NONcoordinated election, but "in accordance with IGA" for 
coordinated]. 

____ Early voting begins.  [C.R.S. § 1-8-202, “early voting,” was repealed.  C.R.S. § 1-
7.5-107.2 states voter may vote upon receipt of mail ballot.  C.R.S. § 1-5-
102.9(1)(a)(I) states county must have “voter service or polling center” available 
15 days before election.] 

____ 10 days before election = October 28, 2022 (Fri.) [10 days is Sat., 10/29] 

Last day for County Clerk to post notice of election.  C.R.S. § 1-5-205(1.3). [publish 20 
days before, post 10 days before until 2 days after] 

____ Friday before election = November 4, 2022 

Second FCPA contribution reports must be filed with Town Clerk.  C.R.S. § 1-45-
108(2)(a)(II) 

____ Election Day = November 8, 2022 (Tues.) 

____ Polls open at 7:00 a.m. and close at 7:00 p.m.  Any voters standing in line at the 
close of the polls (7:00 p.m.) are permitted to cast their vote.  C.R.S. § 1-7-101. 

____ Drop box open at 7:00 a.m. and close at 7:00 p.m.  Any voters standing in line at 
the close of the polls (7:00 p.m.) are permitted to cast their vote.  C.R.S. § 1-7-
101(1.5). 

____ May register to vote in election (at voter service or polling center).  C.R.S. § 1-2-
201(3)(b)(5). 

____ After all votes have been read and counted, judges must file certificate and 
statement.  C.R.S. § 1-7-601(1). 

____ 1 day after election = November 9, 2022 (Wed.) 

Last time for Town Clerk to deliver in person registration records to County Clerk.  
C.R.S. § 1-2-202(2) 

____ November 15, 2022 (Tues.) 

Last day to remove election signs.  §13.09.040 of the Parker Municipal Code.  
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____ November 21, 2022, (Mon.) @ 3:00 p.m. 

New Official orientation meeting (onboarding process begins). 

____ November-December (after orientation and before swearing in) 

Onboarding meetings with Town department directors to get overview of departments 
(dates and times to be determined). 

____ 22 days after election = November 30, 2022 (Wed.) 

Last day for County board of canvassers to reconcile, certify abstract of votes and 
transmit to Secretary of State.  C.R.S. § 1-10-102(1). 

____ 28 days after election = December 6, 2022 (Tues.) 

Last day to request recount.  C.R.S. § 1-10.5-106(2).  

____ 10 days after certificate of returns is filed = ? (December 10, 2022, Sat.) 

____ Last day to contest the election.  C.R.S. § 1-11-213(4). 

____ Last day for County Clerk to make available for inspection a certificate of votes 
cast for and against each ballot issue.  C.R.S. § 1-11-103(2). 

____ 30 days after election = December 8, 2022 (Thurs.) 

Final FCPA contribution reports must be filed with Town Clerk.  C.R.S. § 1-45-
108(2)(a)(II). 

____ 37 days after election = December 15, 2022 (Thurs.) 

Last day for County Clerk to complete recount.  C.R.S. § 1-10.5-106(2). 

____ December 19, 2022 [must be after last day to recount, Dec. 15] 

Swearing in of new Councilmembers.  (If no recount, swear in on December 12, 2022.) 

____ 25 months and one day after election = December 9, 2024 

Election records may be destroyed.  C.R.S. § 1-7-802. 



NOVEMBER 8, 2022, ELECTION
(Candidates / Election Ballot 

Issues)
1.  Town Council candidates – three Town Council 
seats.
2.  Election ballot issue – Charter questions?
3.  Election ballot issue – TABOR (tax/debt question)?
4.  Draft Election Calendar for candidates/issues 
included with retreat materials.
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Town Council Candidates’ Election 
Key Dates

• Pre-Candidate Orientation:  Wednesday, July 27, 2022
• Circulate Petitions:  Tuesday, August 9, 2022 – 1st day
• Petitions Due to Town Clerk:  Monday, August 29, 2022
• Candidate Orientation:  Wednesday, September 7, 2022
• Election Signs:  Saturday, October 1, 2022 – 1st day
• Mail Ballots:  Monday, October 17, 2022 – 1st day
• Election:  Tuesday, November 8, 2022
• Initial Public Official Onboarding:  Monday, November 

21, 2022
• Swearing In:  Monday, December 19, 2022 

(12/12/2022, if no recount)
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CHARTER BALLOT QUESTIONS?

• First reading Charter ballot question(s):  Tuesday, July 5, 
2022
• First reading election IGA with Douglas County:  

Tuesday, July 5, 2022
• Second reading Charter ballot question(s):  Monday, 

July 18, 2022
• Second reading election IGA with Douglas County:  

Monday, July 18, 2022
• Potential Charter questions include Section 3.1 

(fines/jail), Section 8.3c. (oath of police officers), 
Section 4.6 (personnel regulations) & change Charter 
reference from Town Administrator to Town Manager
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SECTION 3.1  TOWN COUNCIL
Section 3.1  Town Council.

**********
The Council shall have the power to enact and provide for the enforcement of all ordinances 
necessary to protect life, health, safety, welfare and property; to declare, prevent and 
summarily abate and remove nuisances; to preserve and enforce good government, general 
welfare, order and security of the Town and the inhabitants thereof; to enforce ordinances 
and regulations, by ordaining fines, not exceeding one thousand ($1000) dollars or 
imprisonment, or both fine and imprisonment not exceeding one (1) year for each and every 
offense, with such fines and length of imprisonment to be established by ordinance; to 
provide for the granting of probation and the conditional suspension of sentences by the 
Municipal Court; and to delegate to boards and commissions, within limitations of the 
Constitution and this Charter, such functions, powers and authority of the Town as it deems 
proper and advisable. No enumeration or particular powers granted to the Council shall be 
construed to impair any general grant of power herein contained or granted by the State 
Constitution, nor to limit any such grant of powers of the same class or classes as those so 
enumerated. 

The recommendation to amend Section 3.1 of the Charter is to establish authority for the Town 
Council to set fines and imprisonment by ordinance.  Currently, the  Town Charter limits Town 
Council’s authority to a maximum fine of $1,000 and one (1) year in jail.  However, under state law, 
the municipal courts of statutory cities and town’s are authorized to impose a fine of $2,650 
(adjusted for inflation commencing on January 1, 2014) and imprisonment of 364 days.
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SECTION 8.3  DEPARTMENT OF 
POLICE

Section 8.3  Department of Police.
**********

c. Before entering upon the duties of his the office of police officer for the 
Town of Parker, every police officer, including the Chief of Police shall take 
and subscribe before a judge, or the Town Clerk, or the Chief of Police, an 
oath or affirmation that the officer he will support the Constitution and the 
laws of the United States and of the State of Colorado, the Charter and 
ordinances of the Town, and will faithfully perform the duties of the office 
upon which he the officer is about to enter.  Before entering upon the duties 
of the office of the Chief of Police, such individual shall take and subscribe 
before a judge or the Town Clerk, an oath or affirmation that the individual 
will support the Constitution and the laws of the United States and of the 
State of Colorado, the Charter and ordinances of the Town, and will 
faithfully perform the duties of the office of the Chief of Police. 

The recommendation to amend Section 8.3c. of the Charter is to authorize the 
Chief to administer the oath to new police officers.  The Charter currently 
authorizes the judge or Town Clerk to administer the oath.
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SECTION 4.6 OF THE CHARTER
Section 4.6 - Departments Created.   The administrative functions of 
the Town may be performed by including but not limited to the following 
departments: Water and Sanitation, Fire, Streets, Police, Finance, Executive, 
Parks and such other departments as are or may be established by this 
Charter or by ordinances of the Town. The Town, within a reasonable time, 
shall provide policies and procedures for such departments created. The 
Council may by ordinance create, consolidate or merge any of the 
departments, whether set forth in the Charter or created by ordinance, in 
order to achieve more efficient operation or administration. All departments 
of the Town, except as otherwise provided in this Charter, shall be under the 
supervision and control of the Town Administrator. The Council may by 
ordinance or personnel regulations provide for the manner in which the 
department heads supervise, control and discipline employees of 
departments that are created by this Charter or by ordinance.

The recommendation to amend Section 4.6 of the Charter is to make this section 
consistent with the 2019 amendment to Section 15.19 of the Charter, which 
authorized the Town Administrator to prepare the Personnel Manual for the Town.
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CHARTER REFERENCE TO TOWN 
ADMINISTRATOR

The recommendation is to amend the Charter 
reference to “Town Administrator” by replacing all 
such references with “Town Manager.”
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TABOR BALLOT QUESTION?
• Town Council resolution calling election for TABOR question:  Tuesday, 

July 5, 2022
• First reading TABOR ballot question ordinance:  Monday, July 18, 2022
• First reading election IGA with Douglas County:  Monday, July 18, 2022
• Second reading TABOR ballot question ordinance:  Monday, August 1, 

2022
• Second reading election IGA with Douglas County:  Monday, August 1, 

2022
• Certify ballot order and ballot content to Douglas County Clerk:  Friday, 

September 9, 2022
• Town Clerk prepares and delivers TABOR notice to Douglas County Clerk:  

Monday, September 26, 2022
• Any interest in placing a TABOR question on the ballot?
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TOWN COUNCILMEMBER HOST

The Town hosts pre-candidate and candidate 
meetings before each Town Council election.  
Typically, the Mayor and one Councilmember host 
these meetings.  The retreat provides the 
opportunity for selecting the Councilmember that 
will support the Mayor in hosting these two 
meetings.

The recommendation is to select a Town Council-
member to serve with the Mayor in hosting the pre-
candidate and candidate meetings.
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