
PARKER AUTHORITY FOR REINVESTMENT STUDY SESSION AGENDA
October 26, 2020

 
1. Authority Board Items
  
2. Study Session Items
  
 A. P3 General Update and 2021 Budget - Feazell/Brown - 30 minutes
   



Parker Authority for Reinvestment Study Session Memorandum

TO: Parker Authoirty for Reinvestment Chair and Board
  

FROM: Weldy Feazell, Redevelopment Manager
Mary Lou Brown, Finance Director

  

DATE: October 26, 2020
  

SUBJECT: P3 Program Updates  and 2021 Budget.
  
 

ISSUE: 
The purpose of the study session is to provide the Chair and Board updates on the 2020 programs and the 
2021 proposed budget. 
 

FISCAL/BUDGET IMPACT: 
None. 
 

BACKGROUND: 
In preparation for the 2021 budget scheduled for approval on November 2, 2020, staff will discuss the 
following topics:

Programs Update
Facade and Landscape Improvement Program - The FLIP program was a program that was reinstituted in 
2020 after an 8-year hiatus.   The FLIP program is available to property and business owners to make exterior 
improvements to the building and site.  The program matches funds 1:1 for capital improvement costs with a 
maximum reimbursement of $62,50. A review of the 2020 utilization will be provided.  

Unplatted Parcels Program
The Unplatted Parcels Program is a new program in the Parker Road and Parker Central areas in 2020.  This 
program is available to property owners that have properties that have never been platted in the Town of 
Parker.  The Parker Central Area has 12 unplatted parcels and the Parker Road Area has 15 unplatted 
parcels.  P3 will assist with the costs to plat the property, specifically the survey costs.  P3 is uniquely able to 
assist property owners with the cost of platting as the properties currently have an unmarketable title, which is 
a condition of blight pursuant to the Colorado Urban Renewal Statutes.  A review of the 2020 utilization will be 
provided.

2021 Budget

Overall, PAR's financials reflect ongoing revenue growth, which is enabling the continuation and growth of 
programs.  

The financials for 2020 do include the impact of the financing that occurred, and both the revenue and 
expense amounts for Parker Central and Cottonwood are impacted.  The 2021 financials for these two areas 
reflect the full annual principal and interest payments.  This is the major change in the 2021 financials.

From an operational perspective, $150,000 has been included in the Parker Central financials for construction 
project management costs.  There are no additional significant operational changes from prior years in the 
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three areas.
 

RECOMMENDATION: 
Staff recommends the 2021 Budget be added to the November 2, 2020 meeting agenda for approval.
 

REQUESTED DIRECTION: 
Staff requests direction on how to proceed with the 2021 budget.
 

ATTACHMENT: 
1. 2021 Budget 
2. P3 Update 10.26.20













P3 2020 PROGRAM
UPDATE

October 26, 2020



FLIP PROGRAM
The Façade and Land Scape Improvement Program FLIP, was brought 
back as a P3 program in 2020.  This program provides a reimbursement to 
property owners and businesses for improvements to the exterior façade 
and landscaping.  
2020 Budget : 
• Parker Road - $25,000
• Parker Central - $25,000
• Cottonwood - $25,000
Total Applications Received: 5
Total Applications Approved: 5
Total Reimbursed planned in 2020: $30,650 



FLIP PROGRAM

Total Project Cost:$20,159
Reimbursement: $6,250
Project Status: Complete 

Project Description: 
Monument Sign Replacement 
for Parker Animal Hospital
Location: Parker Road
10225 S. Parker Road

Before

After



FLIP PROGRAM

Total Project Cost: $11,300
Reimbursement: $5,650
Project Status: Complete 

Project Description: 
Landscape improvements and 
fence installation for Wolf 
Chiropractic

Before

After



FLIP PROGRAM

Total Project Cost: $14,750
Reimbursement: $6,250
Project Status: Complete

Project Description: 
Façade Improvements for KVA 
Consulting; exterior paint and 
façade repair. 

Location: Parker Central
19600 Parker Square Drive



FLIP PROGRAM

Total Project Cost: $20,000
Reimbursement: $6,250
Project Status: In Process  

Project Description: Patio 
Addition for Purgatory Cellars

Location: Parker Road
18921 Plaza Drive

Current



FLIP PROGRAM

Total Project Cost: $30,000
Reimbursement: $6,250
Project Status: In Process  

Project Description: Wall and 
monument sign replacement for 
Parker Shoppes.

Location: Parker Road
10655 S. Parker Road

Current



UNPLATTED PARCELS 
PROGRAM

The Unplatted Parcels Program, is a new program for 2020. This 
provides a reimbursement for the surveying costs to assist property 
owners with platting a their property landscaping.  

2020 Budget : 
• Parker Road - $5,000
• Parker Central - $5,000
• Cottonwood - $5,000
2020 Submitted Applications
• Studio At Mainstreet 

• Status- waiting on survey to complete the platting application.
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