
TOWN COUNCIL STUDY SESSION AGENDA
October 12, 2020

5:30 PM
 

I. Town Council Items
  
II. Study Session Items
  
 1. RTD Service Update - Fussa - 30 minutes
 2. Town of Parker/City of Lone Tree Dispatch IGA Update - Tsurapas/Wynn - 15 minutes
 3. Municipal Code Updates - Wynn - 20 minutes
 4. 2020 Amended Budget and 2021 Budget Follow-Up - Brown - 20 minutes
 5. Councilmember Vacancy Discussion - Maloney - 20 minutes



MEMORANDUM

TO: Honorable Mayor and Members of Town Council
  

FROM: John Fussa, Community Development Director
  

DATE: October 12, 2020
  

SUBJECT: RTD Service Update
  
 

ISSUE: 
Town Council Request to Discuss RTD Service 
 

FISCAL/BUDGET IMPACT: 
None
 

BACKGROUND: 
Town Council Member John Diak has requested a discussion of Regional Transportation 
District (RTD) service. Currently, the majority of the Town is located within the RTD boundary 
as are nearby and peer communities such as Lone Tree, unincorporated Douglas County 
(Pinery, Highlands Ranch), Littleton, Centennial and Aurora.  The Town has also required the 
developers of the Anthology North and Hess Ranch Planned Developments to include into RTD 
as a condition of the Partial Waiver Resolution for both projects that was approved by Town 
Council in Spring, 2019.

RTD is the principal provider of mass transit in the Denver Metro Region with transit service to 
eight (8) counties covering a service area of 2,342 square miles and a population of 3.1 million 
residents.  The agency provides transit service in multiple forms depending upon budget, 
demand, local conditions and transportation plans that have been adopted. These include 
include bus, rail, shuttles, ADA para-transit services, demand responsive services like 
FlexRide, special event services and vanpools.  In Parker, RTD service consists of local and 
regional bus, on-demand FlexRide, Access-a-Ride paratransit and special services like 
BroncosRide.  RTD has also completed most of the FasTracks transit expansion program 
including the Southeast Rail Expansion (E/F/R Lines) project to the new Ridgegate Parkway 
Station with free Park-and-Ride located three (3) miles west of Town.

Due to the COVID-19 pandemic, RTD made substantial reductions in service throughout their 
eight (8) county service area in Spring, 2020 including in the Town of Parker.  The agency has 
been working to restore service subject to budget resources, demand for service, public health 
considerations and the policy direction of their Board of Directors. Currently, RTD has 
reinstated and provides the on-demand FlexRide and Access-a-Ride paratransit service in the 
Town.  The FlexRide service operates Monday to Friday from 5:30AM to 6PM within Town 
limits.  The Access-a-Ride service operates Monday to Friday from 5AM to 8PM within Town 
limits.
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RTD is evaluating the restoration of additional transit service in the Town as part of their regular 
January, 2021 service adjustment process.  The additional service being evaluated includes:

1 - The partial restoration of the 483 local bus service from the Parker Park-n-Ride to the 
Lincoln Station for access to light rail service

2 - The expansion of the FlexRide service including to the Lincoln Station for access to light rail 
service with an additional shuttle bus

RTD is also currently engaged in an effort to evaluate the mass transit needs of their eight (8) 
county service area, how and where to provide transit service and how best to meet the service 
needs of businesses, communities and residents. This effort is called Reimagine RTD and 
information from the agency about the project may be found at:

https://www.rtd-denver.com/reimagine
 

RECOMMENDATION: 
None.
 

REQUESTED DIRECTION: 
Discussion of RTD Service
 

ATTACHMENT: 
None

https://www.rtd-denver.com/reimagine


MEMORANDUM

TO: Honorable Mayor and Members of Town Council
  

FROM: Jamie Wynn, Assistant Town Attorney
Jim Tsurapas, Chief of Police

  

DATE: October 12, 2020
  

SUBJECT: Town of Parker/City of Lone Tree Dispatch IGA Update
  
 

ISSUE: 
The Town of Parker and the City of Lone Tree have been engaged in a review of the current 
Intergovernmental Agreement (the "IGA") related to the dispatch services that the Town 
provides to the City of Lone Tree.  Based on the review and the resulting discussions, staff 
from both the Town and the City of Lone Tree are recommending updates to the IGA to reflect 
the current circumstances with respect to the oversight group, to provide a more reasonable 
calculation of Lone Tree's proportionate costs for services, to provide a more efficient approach 
for the budget review process, and to clean up some administrative changes.  
 

FISCAL/BUDGET IMPACT: 
None.
 

BACKGROUND: 
Based upon meetings between the Town of Parker and the City of Lone Tree and a review of 
the current IGA for dispatch services, it was determined that certain amendments to the IGA 
would provide more accuracy for the IGA and clean up some necessary administrative 
changes.  It  would also update the information in the IGA to reflect the current circumstances 
with respect to the oversight group, would provide a more reasonable calculation of Lone 
Tree's proportionate costs for services, and would provide a more efficient approach for the 
budget review process moving forward.   
 

RECOMMENDATION: 
Staff is seeking Council approval to move forward with the Ordinance to amend the IGA.
 

REQUESTED DIRECTION: 
Staff is seeking Council approval to move forward with the ordinance to amend the IGA.
 

ATTACHMENT: 
1. Dispatch IGA - Redlined































MEMORANDUM

TO: Honorable Mayor and Members of Town Council
  

FROM: Jamie Wynn, Assistant Town Attorney
  

DATE: October 12, 2020
  

SUBJECT: Municipal Code Updates
  
 

ISSUE: 
Update Municipal Code sections 3.01.080 related to Trials, specifically the jury fee, and 
8.08.060 related to Display, consumption or use of marijuana in public places, specifically the 
penalty.
 

FISCAL/BUDGET IMPACT: 
None.
 

BACKGROUND: 
Upon a review of Parker Municipal Code Section 3.01.080 - Trials, it was determined that the 
current jury fee of forty-five dollars ($45.00) listed in the Code is not consistent with the State's 
Municipal Court Rules.  Though the Town is a home-rule municipality, based on the legal 
authority, the Town must still abide by the State's fee of twenty-five dollars ($25.00) for the jury 
fee in Municipal Court. Parker Municipal Code Section 8.08.060 - Display, consumption or use 
of marijuana in public places, does not list a specific penalty for a conviction, guilty plea, or no 
contest.  Under Municipal Code Section 8.01.040, there are general penalties established for 
various violations under Title 8. However, the other provisions in Chapter 8.08, with respect to 
violations involving marijuana, limit the punishment to a fine of "not more than one hundred 
dollars ($100.00)."  For consistency, staff is requesting to amend the Code to include the same 
punishment for Section 8.08.060 as the other Code provisions related to marijuana violations.
 

RECOMMENDATION: 
Staff is seeking Council approval to move forward with the two ordinances to amend Municipal 
Code Sections 3.01.080 - Trials, and 8.08.060 - consumption or use of marijuana in public 
places.
 

REQUESTED DIRECTION: 
Staff is seeking Council approval to move forward with the two ordinances to amend Municipal 
Code Sections 3.01.080 - Trials, and 8.08.060 - consumption or use of marijuana in public 
places.
 

ATTACHMENT: 
None



MEMORANDUM

TO: Honorable Mayor and Members of Town Council
  

FROM: Mary Lou Brown, Finance Director
  

DATE: October 12, 2020
  

SUBJECT: 2020 Amended Budget and 2021 Budget Follow-Up
  
 

ISSUE: 
2020 Amended Budget and 2021 Budget
 

FISCAL/BUDGET IMPACT: 
This is part of the process in setting the Town's 2020 Amended Budget and 2021 Budget
 

BACKGROUND: 
A budget retreat was held with Town Council on Friday, September 25, 2020.  At that meeting, 
the previously discussed (July 27 study session) expenditure roll backs for the 2020 Amended 
Budget and the 2021 Budget were discussed in detail.  The 2021 Budget was presented for the 
General Fund and all other major funds of the Town.  

Overall, Town financials are very strong.  Sales tax revenue continues to exceed expectations 
for 2020 and most funds are in a solid position with their cash balances.

 As to be expected, both the Cultural Fund and the Recreation Fund financials are feeling more 
stress than normal due to the direct impact of COVID-19 on operations.  The Cultural Fund 
budget is built on the assumption of continuing impacts of the virus through the first six months 
of 2021 and both revenue and expense have been scaled back from normal operating levels.  
Included in the 2020 Amended Budget is an additional transfer from the General Fund of 
$555,744 to the Cultural Fund to offset expenses related to maintaining open facilities during 
2020.  The end of year 2021 cash balance is very low even with the additional transfer; 
financial results will be monitored closely throughout the remainder of 2020 and the beginning 
of 2021.

The Recreation Fund budget is built on the assumption activities and participation rates resume 
pre-COVID levels very quickly in early 2021. Revenues and expense are both budgeted above 
the 2019 actuals.  An additional transfer from the Parks and Recreation Fund to the Recreation 
Fund is included in 2021 to provide funding for capital projects.  Just as with the Cultural Fund, 
the Recreation Fund financial results will be closely monitored and a focus of 2021 will need to 
be building a higher cash balance.

The General Fund is in a very strong position at the end of the 2021 Budget period.  The Cash 
to Total Expense Ratio is budgeted at 31.6% versus the required 25% level.  This strong cash 
position is after the inclusion of new transfers out in the amount of $11,000,000.  The majority 
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of this amount, $10,000,000, is budgeted to transfer to the Capital Facilities Reserve Fund as a 
savings account for future Town infrastructure needs.  The additional $1,000,000 transfer is to 
the Medical Benefits Fund.  

Operational expense in the General Fund will increase only 1.7% over the 2020 Amended 
Budget (with expense reduction rollbacks included) or approximately $567,000.  Sales tax 
revenue is budgeted to increase only 3% in 2021 which is a very conservative growth rate 
based on history.

Overall, the General Fund is in a position to absorb, to a certain degree, unknown negative 
future economic conditions.
 

RECOMMENDATION: 
The purpose of this study session item is to address any additional questions following the 
Budget Retreat.
 

REQUESTED DIRECTION: 
Propose additional budget related questions and discuss.
 

ATTACHMENT: 
None
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