
TOWN COUNCIL STUDY SESSION AGENDA
July 13, 2020
5:30 PM

 

I. Town Council Items
   
II. Study Session Items
   
  1. Crisis Center Contribution Recipient Presentation ­ Jennifer Walker ­ 10 minutes
  2. Tri­County Face Masks Public Health Order Discussion ­ Kivela/Maloney ­ 15 minutes
  3. Council Liaison Discussion and Policy ­ Kivela/Robberson ­ 20 minutes

 
4. Conflicts of interest, prejudgment and other ethical considerations for Mayor, Town 

Council and Appointed Boards and Commissions­ Maloney/Hoffman/Sam Light ­ 1 
hour



TOWN OF PARKER
Thank you for your support!

TOWN COUNCIL PRESENTATION: July 13, 2020; 5:30 p.m.



The Crisis Center exists to end domestic violence 

through advocacy, education, and prevention;

while helping communities live free of violence.

MISSION STATEMENT:

“The Crisis Center has been my safe haven. I feel valued, understood, 
compassion and nothing but support here at a time I was not getting it 

anywhere. It is helping me tremendously.” – Crisis Center client



CRISIS CENTER SERVICES:
All direct services offered by

the Crisis Center are confidential 
and free of charge to our clients.

24-Hour Crisis Line

Emergency Shelter

Individual & Group Therapy

Legal Advocacy

Community-Based Advocacy

Outreach, Education & Prevention Activities



CRISIS CENTER IMPACT:
2019: 571 unduplicated adults and children served, 31% of adults who used 

more than one service

 Responded to 1,551 crisis line call

 Provided legal services to 281 clients

 Provided therapy to 311 adults and children

 Provided community-based advocacy to 80 clients

 Provided 1,297 nights of safe emergency shelter to 92 adults and 

children

 Reached 5,863 community members through education, outreach and 

prevention activities



OUTCOMES FROM CLIENT SURVEYS:
 95% gained knowledge about community resources

 93% know more ways to plan for their safety

 89% are more hopeful about their future

 94% are more self-sufficient than before engaging in services

 95% understand the violence was not their fault

 93% stated their overall emotional health and well-being have 
improved 

 97% stated their parenting skills have improved and they are 
able to connect with their children in a healthier way



2019 INCOME:



2019 OPERATING EXPENSES:
79% of our 
funds goes 

directly back 
to client 

programs 
and services.



THE COST OF DOMESTIC VIOLENCE:
 In the United States: $9.3 billion annually

 In Colorado: $15,000 per victim (including children who are exposed 
to domestic violence)

 2019 Clients from Parker: 274 (13% of total clients served) 

 Town of Parker funding = $91.24 per client per year 

 Cost savings to Parker = $2.8 million 

70% of Crisis Center clients do not contact formal systems for assistance.



 COVID-19: We continue to operate our 24-hour crisis line and 
provide emergency shelter with social distancing; therapy and 
advocacy services are provided virtually.

 35th ANNIVERSARY: 2020 marks 35 years of serving domestic 
violence victims in our community.  Represented by coral and jade, 
the traditional gifts to honor 35 years, both stones symbolize 
longevity and strength, two traits that are certainly present in the 
history and work of the Crisis Center and the adults and children we 
serve.

LOOKING AHEAD:



 TELE-SERVICES: We have implemented tele-services to best provide 
therapy and advocacy services to adults impacted by domestic 
violence during the COVID-19 pandemic and beyond, as well as for 
the rural clients in Elbert and Lincoln Counties.

 PET SHETLER: In an effort to keep pets with their owners, we have 
received funding and have begun work on an internal pet shelter for 
clients with domesticated pets staying in our emergency shelter.

LOOKING AHEAD:

We can not do this work alone and we are so grateful for 

the Town of Parker’s continued support of our mission.



QUESTIONS? COMMENTS? REFLECTION?

“The Crisis Center and its supporters helped me tremendously, but 

more importantly my son has improved as a result of the resources 

at the Crisis Center. It is one of the few places my challenges have 

been understood and supported because domestic violence usually 

only ends once someone dies.” – Crisis Center client



CONTACT INFORMATION:

Jennifer Walker

Executive Director, Crisis Center

jwalker@thecrisiscenter.org

303-688-1094

24-Hour Crisis Line: 303-688-8484

thecrisiscenter.org



Town of Parker Grant Program 
2019 Final Report – Crisis Center  
 
C/O: Cheri Sullivan, csullivan@parkeronline.org 
 
 
January 23, 2020 
 
The Crisis Center is pleased to report on 2019 accomplishments and impact specific to the 
$25,000 general operating funds from the Town of Parker, designated for programs and services 
for adults and children impacted by domestic violence.  
 
Accomplishments: 
 
In 2019, the Crisis Center provided direct service to 573 unduplicated adults and children 
impacted by domestic violence, 31% of whom utilized more than one Crisis Center service.  
Specifically, we provided legal services to 281 clients, therapy to 311 adults and children, 
community-based advocacy to 80 clients, and 1,297 nights of safe, emergency shelter to 92 
individuals.  Additionally, we responded to 1,551 calls to our 24-hour crisis line and reached 
5,863 community members through education, outreach and prevention activities.  
 
From statistical data and tracking, we know that 25%, or 143, of our clients reside in the Town of 
Parker. 
 
Outcomes/Benefit-Impact: 
 
Outcomes from client surveys show positive results in both our emergency shelter and non-
residential programs, with an average overall satisfaction of 94%.  Specifically, clients stated the 
following: 
 

• 95% gained knowledge about community resources 
• 93% know more ways to plan for their safety 
• 89% are more hopeful about their future 
• 94% are more self-sufficient than before engaging in services 
• 95% understand the violence was not their fault 
• 93% stated their overall emotional health and well-being have improved  
• 97% stated their parenting skills have improved and they are able to connect with their 

children in a healthier way 
 
As one client stated: “No one really talks about or acknowledges domestic violence in upper 
socio-economic demographics, but the impact is just as real and, in some ways, even harder to 
overcome. The Crisis Center and its supporters helped me tremendously, but more importantly 
my son has improved as a result of the resources at the Crisis Center. It is one of the few places 
my challenges have been understood and supported because domestic violence usually only ends 
once someone dies.” 
 
 



Financial Report: 
 
For the past two years (2018 and 2019), the Crisis Center closed our fiscal year with a positive 
financial outcome and expects the same results to continue into 2020.  We have created a Board 
Designated Reserve Policy that will intentionally work toward building a 90-day reserve (25% of 
the annual operating budget) by setting aside up to 5% of excess cash each quarter in short-term 
investments, including a money market account.  These funds are restricted to capital 
improvements, unforeseen and emergent situations, and short-term cash flow shortages. 
 
We remain diligent in our mission with 79% of our funds going directly back to client programs 
and services.  Below is a breakdown of Crisis Center funding:  

• Government grants: 64% 
• Foundation grants: 3% 
• Individual donors: 10% 
• Special events: 11% 

o Note: 48% of Special Events income comes from individual giving at the Crisis 
Center’s annual Gala event. 

• United Way donations: 4% 
• Corporate support: 4% 
• Churches and civic organizations: 1% 
• Earned income: 1% 
• Other: 2% (Includes copier lease refund, insurance claim, and termination of 

unemployment trust account) 

While the Crisis Center continues to rely heavily on government funding to support our direct 
service program staff, our focus remains on building relationships with our individual and 
corporate donors, collaborative partners and private foundations to increase unrestricted 
donations. Cultivation of individual donors over the past five years has yielded positive results in 
retention and additional dollars.  Cumulatively over the past five years, we’ve seen a 47% 
increase in donors who give above $500 and a 28% increase in dollars from those donors. We 
continue to see growth in our annual Gala event and in corporate partnerships.   
 
Contact: 
 
Should you have any questions about this report, or our work with adults and children impacted 
by domestic  violence, please feel free to reach out directly to: 
 
Amy McCandless 
Director of Development 
PO Box 631302, Littleton, CO 80163 
303-678-2518 
amccandless@thecrisiscenter.org 

mailto:amccandless@thecrisiscenter.org


MEMORANDUM

TO: Honorable Mayor and Members of Town Council
  

FROM: Michelle Kivela, Town Administrator
Jim Maloney, Town Attorney

  

DATE: July 13, 2020
  

SUBJECT: Tri-County Face Masks Public Health Order

  
 

ISSUE:
On July 8, 2020, the Tri-County Health Department (TCHD) Board of Health voted 5 to 4 in 
favor of a public health order requiring use of face masks in public places in the three counties 
it serves (Adams, Arapahoe, Douglas). The order will allow for municipalities and counties to 
"opt out" if they choose. Staff would like direction from Town Council on whether the Town 
should opt out of the order. 
 

FISCAL/BUDGET IMPACT:
None.
 

BACKGROUND:
On July 8, 2020, the Tri-County Health Department (TCHD) Board of Health voted in favor of a 
public health order requiring use of face masks in public places in Adams County, Arapahoe 
County and Douglas County. The Board of Health voted to “… direct and authorize the 
Executive Director of TCHD to issue a public health order for face coverings for all three 
counties with an opt-out clause for any municipality or county in TCHD’s jurisdiction. Further, 
this order will expire on or before 90 days from its implementation date; however, it may be 
amended, extended or rescinded by the Executive Director of TCHD.”

TCHD believes that a mask mandate can increase usage and thereby help slow the spread of 
COVID-19, based on growing evidence of the benefit of face masks in preventing transmission 
of COVID-19, especially from persons without symptoms, and evidence of the benefit of 
mandates from other jurisdictions.

The public health order is currently being drafted, and an effective date has not been set. Staff 
has been informed that municipalities and counties within TCHD's service area will be able to 
opt out of the health order. We anticipate having more information on that process and timeline 
by Monday's Study Session. 
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RECOMMENDATION:
None
 

REQUESTED DIRECTION:
Seeking direction from Town Council on opting out of the public health order mandating face 
masks in public in the Town of Parker.
 

ATTACHMENT:
None



MEMORANDUM

TO: Honorable Mayor and Members of Town Council
  

FROM: Michelle Kivela, Town Administrator
Dannette Robberson, Assistant to the Town Administrator

  

DATE: July 13, 2020
  

SUBJECT: Council Liaison Discussion and Policy 

  
 

ISSUE:
Town of Parker Councilmembers have historically served on external agency boards, 
commissions and committees as Council liaisons. The purpose of this item is to discuss and 
review a draft formal policy which would provide governance and guidance regarding the roles 
and responsibilities of Council liaisons. 
 

FISCAL/BUDGET IMPACT:
No fiscal/budget impact. 
 

BACKGROUND:
Town Councilmembers represent the Town of Parker on various external boards, committees 
and commissions. The external agencies typically provide governance regarding the role of 
their respective members. However, the Town does not have a formal policy to provide 
guidance on assigning Council liaison roles, the expected communication to the full Council 
and the responsibilities of each Council liaison as it pertains to advancing the Town's goals. 
Staff has provided a draft Council Liaison Policy for Council review and consideration. 
 

RECOMMENDATION:
Provide feedback and direction regarding the draft Council Liaison Policy. 
 

REQUESTED DIRECTION:
Staff requests feedback and direction on the Draft Council Liaison Policy. 
 

ATTACHMENT:
1. Council Liaison Policy Final Draft 07092020
2. 2020 Definitions_Standing Committee List Final 3.5.20
3. 2020 Standing Committee List Final 3.5.20



 

Town of Parker, Colorado 

POLICY STATEMENT 

TITLE  
Council Liaison Policy 
 

PAGE 
1 of 1 

POLICY NUMBER 
  

EFFECTIVE DATE 
TBD  
 

REVISED DATE 
 

APPROVED BY COUNCIL ACTION 
Proposed policy, not yet approved 
 

 

PURPOSE  

The purpose of this policy is to clarify the roles and responsibilities of Council with external, 

independent agencies and internal departments. The primary objective for Council liaisons is to 

foster positive working relationships and communication between the Town and the external 

agencies and between the Council and internal departments. 

Serving as a Councilmember liaison is an expectation of the elected official position.   

POLICY STATEMENT FOR EXTERNAL AGENCIES 

Council Liaison Role 

The role of the liaison is intended to facilitate positive and ongoing communication on matters of 

mutual interest. The intent of doing so is to ensure a continuing dialogue on how the Town and 

agency can work together to better meet the community needs they each hope to address.  

The liaison roles are also determined by the independent, external agency’s by-laws and/or other 

governing documents and may require a Council liaison to serve in an advisory role, board 

member role, as a local government representative, or other role.  

Liaison Assignment Guidance 

The independent agency by-laws and other governing documents typically outline the selection 

or assignment process.  

Internally, a collaborative process among Councilmembers is recommended, which takes into 

consideration a Councilmember’s personal interests and expertise, along with their involvement 

in a particular subject area. As an example, a Councilmember may be in the middle of an 

important initiative in which a change in liaison would be inadvisable.  

Consideration should be given to the availability of various Councilmembers to attend meetings. 

Another consideration may be to broaden a Councilmember’s knowledge by rotating 

responsibilities to enhance the perspective of the collective governing body.  

Since there are many factors involved in determining assignments, the process for assigning 

liaisons is provided as guidance rather than a prescriptive process.  



 

TITLE  
Council Liaison Policy 
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Liaison Responsibility  

 In the capacity as a Council liaison, the Councilmember represents the full Town Council 

unless otherwise specified in the independent agency by-laws or other governing 

documents.  

 In order to avoid violations of the Colorado Open Meetings Law, C.R.S. 24-6-401, et 

seq, attendance at any Council liaison meeting or function is limited to two 

Councilmembers.  

 Any formal policy statements or positions conveyed to external agencies through Council 

liaisons should be vetted and approved by the full Town Council.    

 Liaisons serve as the contact person for the external agency. Non-Council liaisons should 

refer any communications or requests from an external organization to the pre-assigned 

Council liaison.  

 Maintain regular attendance and notify the appropriate organization contact when unable 

to attend a meeting at which attendance is otherwise expected. Notify the alternate 

Council representative and the Town Administrator’s office to determine if the alternate is 

available to attend.  

 Attend as many of the external agency’s functions as necessary to achieve the desired 

end result of good communications and a positive working relationship.  

 Provide any relevant information or information requests from the external agency to the 

full Council and the Town Administrator.  

 Follow all relevant governance and guidance as established by the external, independent 

agency.  

 Councilmembers appointed by Council to legislatively constituted Boards are tasked with 

the obligation to vote (independently or acting on behalf of TC?) on matters that come 

before that Board. (Some boards deliberate on matters that are not specific to Parker in 

which the Liaison could vote independently. Also, it can be argued that the Councilmember 

serving on the board has a greater appreciation for the broad responsibility of the Board 

than the full Council. Or, should the policy stipulate that Liaisons are always compelled to 

act on behalf of the TC?   

 

POLICY STATEMENT FOR INTERNAL DEPARTMENTS 

Council Liaison Role 

The role of the Council liaison to identified internal Town departments is to bring an elected official 

perspective to certain policy discussions and to facilitate ongoing dialogue between the Council 

and the Town department.  

Liaison Assignment Guidance 

Internally, a collaborative process among Councilmembers is recommended, which takes into 

consideration a Councilmember’s personal interests and expertise, along with their involvement 

in a particular subject area. When a Councilmember is in the middle of an important initiative, it 

would be inadvisable to change liaisons.  
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When possible, internal assignments should align with external assignments. For example, a 

Council Liaison to transportation-related external agencies should also serve as the Liaison to the 

Engineering/Public Works Department.  

Consideration should be given to the availability of various Councilmembers to attend meetings. 

Another consideration may be to broaden a Council member’s knowledge by rotating 

responsibilities to enhance the perspective of the collective governing body.  

Since there are many factors involved in determining assignments, the process for assigning 

liaisons is provided as guidance rather than a prescriptive process.  

Liaison Responsibility  

 In the capacity as a Council liaison to internal departments, the Councilmember(s) 

represents the full Town Council.  

 In order to avoid violations of the Colorado Open Meetings Law, C.R.S. 24-6-401, et 

seq, attendance at any Council liaison meeting or function is limited to no more than two 

Councilmembers.  

 In compliance with Chapter 2.03.020(g)(2) of the Parker Municipal Code and Section 4.6 

of the Town Charter, Councilmembers are not to give direction to staff except through 

the Town Administrator.  

 Council liaisons are encouraged to provide feedback and offer an elected official 

perspective on departmental projects, initiatives, and proposed policy decisions.  

 On departmental matters discussed during study sessions, respective Council liaisons are 

encouraged to convey to the full Council any insights gathered during departmental liaison 

meetings.  

 During Town Council comment periods at study sessions and Town Council meetings, 

Council Liaisons should report any pertinent public information to the full Council obtained 

while attending departmental liaison meetings.  

 The liaison will serve as the contact person for matters pertaining to the respective 

department. Non-Council liaisons should refer any communications or requests to the pre-

assigned Council liaison.  

 Provide any relevant or timely information or information requests from department liaison 

meetings to the full Council and the Town Administrator.  
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Town of Parker  
2020 Standing Committee Definitions 

 
 

REPRESENTATIVE COMMITTEES: 
 

Centennial Airport Community Noise Roundtable (CACNR) 

 1 REPRESENTATIVE – 1 Staff Contact 

 Purpose: To work with the airport to find ways to reduce and mitigate the impact of aircraft noise on 
surrounding communities. The Roundtable is comprised of local elected officials, appointed 
representatives from the community, airport staff, the FAA, CDOT (Aeronautics Division) and airport 
users. 

 
Cherry Creek Basin Work Group (CCBWG)  

 1 LIAISON– 1 Staff Contact 

 Purpose: Conserve and protect the Cherry Creek Basin Watershed’s remarkable places by completing 
trails, preserving open space and enhancing parks and recreation for public enjoyment. 

o Members of the Working Group meet regularly to establish protocols, develop goals, identify 
open space opportunities, and create criteria to assess future open space and recreational 
opportunities. 

o The CCBWG consists of approximately 30 individuals including elected and appointed officials 
plus various staff members.   

 
Cherry Creek Basin Water Quality Authority (CCBWQA) 

 1 REPRESENTATIVE (same as CCBWG Liaison) -  1 Alternate (Staff) 

 Purpose: The vision of the Cherry Creek Basin Water Quality Authority is to integrate watershed goals 
for community development, water supply, recreation, wildlife habitat and open space with the 
Authority’s water quality mission. The Authority is made up of one elected official from each 
municipality and one County Commissioner. 

 
Denver Regional Council of Government (DRCOG) 

 1 BOARD MEMBER – 1 ALTERNATE – 1 Staff Contact 

 Purpose: Best known for transportation planning DRCOG is involved in many issues that affect the 
region’s future, local governments work cooperatively on: 

o Building a multi-model transportation system  
o Keeping our air and water clean 
o Preserving open space  
o Distributing money for senior services  
o Planning for regional growth and development 
o Creating awareness of alternative transportation options  
o Developing demographic information  
o Promoting regional cooperation  
o Coordinating efforts of local governments  
o Resolving common problems  
o Providing member services to participating local governments 
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Douglas County Housing Partnership (2 year term) 

 1 BOARD MEMBER -  1 ALTERNATE – 1 Board (Staff) 

 Purpose:  
o Preserving and developing safe, secure, quality, affordable housing for eligible families and 

individuals.  
o Providing housing choices for those who have few.  
o Enhancing the economic stability of Douglas County by providing housing opportunities and 

counseling services for those who are employed in the County.  
o Serving as a catalyst to promote self-sufficiency and creating partnerships to maximize available 

community resources. 
 
Douglas County Youth Initiative 

 1 REPRESENTATIVE - 1 ALTERNATE – 1 Staff Contact 

 Purpose:  
o The DCYI envisions a community in which youth are involved, valued, productive, protected and 

healthy 
o Collaborate effectively as a seamless continuum of services  
o Advocate for system improvements that will better serve youth and families of Douglas County   
o Support youth and encourage their contributions to the broader community  
o Effectively intervene with youth who are endangered by their decisions and /or situation   
o Support and expand opportunities for youth to express viewpoints 
o Support parents with resources, education and unconditional care 

 
E-470 Authority Board 

 1 BOARD MEMBER – 1 ALTERNATE – 1 Staff Contact 

 Purpose:  
o Input and direction on all areas of business E-470 conducts 
o Budgets  
o Contracts   
o E-470 Transportation Safety Foundation  
o Community relations  
o Safety patrol  

 
Greater Parker Foundation 

 2 BOARD MEMBERS – 1 Staff Contact 

 Purpose: The Greater Parker Foundation is a 501(c)(3) organization that supports and enhances the 
hometown feeling and quality of life for the Parker area through fundraising and support of community 
goals and needs. 

 
Metro Mayors Caucus  

 1 MAYOR – 1 MAYOR PRO TEM 

 Purpose: The Metro Mayors Caucus is a cooperative alliance of the mayors of 39 cities and towns in the 
Denver metropolitan region.  

o Elected officials providing leadership and creative solutions on some of the most challenging 
issues in our region.  
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o Voice for collective action on issues that affect the entire metropolitan area and cannot be 
effectively addressed by any one jurisdiction acting alone. 

 
Partnership Douglas County Government (PDCG) 

 1 PRIMARY – 1 ALTERNATE – 1 Staff Contact 

 Purpose: The Partnership of Douglas County Governments is to build and maintain relationships, foster 
communication and share information among local governmental entities for the purpose of 
identifying and achieving cost savings; improvements in operations, programming efficiency; and 
service enhancements County wide. 

 
LIAISON COMMITTEES: 

 
Downtown Business Alliance (DBA) 

 1 PRIMARY – 1 Staff Contact 
 Purpose: Forum for Downtown Business Alliance members to come together, share ideas to 

Downtown businesses across Parker community and beyond. 
 
Parker Chamber of Commerce 

 1 LIAISON – 2 ALTERNATE – 1 Staff Contact 

 Purpose: Support and promote the success of members through networking, professional 
development, advocacy, leadership and community development. 

 
Parker Task Force 

 1 LIAISON – 1 ALTERNATE – 1 Staff Contact 

 Purpose: The Parker Task Force is dedicated to providing individuals and families in our community 
with food, limited financial assistance and other support services to help them become self-sufficient. 
These services are delivered with compassion, dignity and respect by their 100% volunteer staff. 

 
Senior Center 

 1 LIAISON – 1 ALTERNATE – 1 Staff Contact 

 Purpose: Provide a place for seniors to connect with each other through a variety of social activities, 
events, meals, trips and volunteer opportunities. 

 
 

OTHER LIAISON ASSIGNMENTS: 
 

Cultural and Scientific Commission (Art in Public Places, Sister Cities) 

 1 LIAISON (Same as Cultural Department Liaison) – 1 ALTERNATE (Same as Cultural Department 
Liaison) – 1 Staff Contact 

 Purpose: To foster, implement and participate in providing opportunities for cultural and scientific 
experiences for the community of Parker.  

 
Investment Advisory Committee 

 1 LIAISON (same as Finance Department Liaison), two citizen members, Town Administrator, and 
Finance Director 
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 Purpose:  Provide an additional level of transparency and oversight to the Town’s investments.    
 
Special Licensing Authority 

 2 LIAISONS – 1 Staff Contact 

 Purpose: The Special Licensing Authority was created to assume the responsibility of reviewing and 
issuing or denying certain licenses within the Town. 

 
Parker Authority for Reinvestment (PAR) – Staff Meeting 

 1 PRIMARY – 1 ALTERNATE – 1 Staff Contact 

 Purpose: Staff Meeting - The mission of the PAR is to encourage investment and reinvestment within 
targeted areas of the community in an effort to enhance and preserve the Town's vitality through: 

o Development of balanced, sustainable environments where people live, work and come 
together as a community. 

o Facilitation of private investment to stimulate quality revitalization, redevelopment and infill 
development.  

o Safeguard and prudently expend the Authority's funds. 
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2020 Standing Committee List 
 
 

Representative Committees Time 2020 Assignment Location 

Centennial Airport Community Noise 
Roundtable (CACNR) 

1st Wednesday of the month 
at 6:30 p.m. 

Representative – Amy Holland 
Staff – BrieAnna Simon 

Ramada Inn 
7770 S. Peoria St. 
Englewood, CO 

Cherry Creek Basin Water Quality 
Authority (CCBWQA) (also Cherry Creek 

Basin Working Group (CCBWG)) 
 

3rd Thursday of the month 
from 9:00 to 10:30 a.m. 
 
Cherry Creek Basin Working 
Group (CCBWG) – quarterly as 
needed 

Representative – Josh Rivero 
Staff – Alex Mestagh 
 
Representative – Josh Rivero 
Alternate – Alex Mestagh 
 

CliftonLarsonAllen 
8390 E Crescent Pkwy, Ste. 500 
Greenwood Village, CO 

Denver Regional Council of 
Governments (DRCOG) 

3rd Wednesday of the month 
from 6:30 to 9:00 p.m. 
 

Board – John Diak 
Alternate – Josh Rivero 
Staff – Carolyn Washee-Freeland 

DRCOG 
1001 17th Street 
Denver, CO 

Douglas County Housing Partnership 
(2 year term) 

4th Tuesday of the month from 
8:00 to 10:00 a.m. 
 

Board – Cheryl Poage 2019,2020 
Alternate – Jeff Toborg 
Board – Bryce Matthews 

Douglas County Housing 
Partnership 
9350 Heritage Hills Circle 
Lone Tree, CO 

Douglas County Youth Initiative 2nd Monday of the month from 
8:30 to 10:00 a.m.  

Representative –Josh Rivero  
Alternate – Cheryl Poage 
Staff - Michelle Kivela 

Douglas County Human Services 
100 Third Street 
Castle Rock, CO 

E-470 Authority 
 

2nd and 4th Thursday of the 
month from 9:00 to 10:30 a.m. 

Board – John Diak 
Alternate – Josh Rivero 
Staff- Tom Williams 

E-470 Office 
22470 E. Stephen D Hogan 
Parkway, Suite 100 
Aurora, CO 

Greater Parker Foundation May and November, then on 
an as needed basis 

President/Sec. – Cheryl Poage 
Treasurer – Jeff Toborg 
Staff – Jim Cleveland 

Town Hall 
20120 E. Mainstreet 
Parker, CO 

Metro Mayors Caucus 
 

1st Wednesday from 7:30 to 
10:00 a.m., bi-monthly 
beginning in February 

Representative – Mike Waid 
Alternate – Josh Rivero 

Denver Metro Chamber, 1445 
Market Street, 4th Floor 
Board Room  
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Partnership of Douglas County 
Governments (PDCG) 
 

3rd Wednesday every other  
month at 7:00 a.m. 

Primary – Debbie Lewis 
Primary – Josh Rivero 
Staff – Michelle Kivela 

Locations Vary 
 

Liaison Committees Time 2020 Assignment Location 

Downtown Business Alliance (DBA) 2nd Wednesday of the month 
at 9:00 a.m. 

Primary – Jeff Toborg 
Staff – Michelle Kivela 

Parker Library 

Parker Area Chamber of Commerce Board – 4th Tuesday of the 
month from 8:30 to 10:00 a.m.  
 

Liaison – Jeff Toborg 
Alternate 1 – Debbie Lewis 
Alternate 2 – Mike Waid 
Staff – Jim Cleveland 

19590 E Mainstreet, Suite 100, 
Parker 

Parker Task Force As Needed Liaison – Josh Rivero 
Alternate – Debbie Lewis 
Staff – Michelle Kivela 

19105 Longs Way 
Steve Budnack 

Senior Center 
 
 

 

Board Meetings: 2nd Thursday 
of the month from 12:45 to 
3:30 p.m.  
 
Membership Meetings: 1st 
Wednesday at 1:00 p.m., 
quarterly beginning in 
February 

Liaison – Josh Rivero 
Alternate – Jeff Toborg 
Staff – Mary Colton 
 

Senior Center 
10675 Longs Way 

Mayor Pro Tem/Acting Mayor 
 

 Pro Tem – Josh Rivero 
Acting Mayor – Jeff Toborg 

 

Other Liaison Assignments Time 2020 Assignment Location 

Community Development  4th Monday of the month at 
4:30 p.m. 
 

Liaison – Josh Rivero 
Liaison – Cheryl Poage 
Staff – John Fussa 

Town Hall 

Communications  3rd Monday of the month at 
4:00 p.m., quarterly beginning 
in January 

Liaison – Josh Rivero 
Staff – Elise Penington 

Town Hall 

Cultural (also Cultural and Scientific 

Commission) 
2nd Tuesday of the month at 
4:00 p.m., bi-monthly 
beginning in February 

Liaison – John Diak  
Liaison – Debbie Lewis 
Staff – Elaine Mariner 

PACE Center 
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(Cultural and Scientific 
Commission -  3rd Tuesday of 
the month at 6:30 p.m., bi-
monthly beginning in January) 

Economic Development 2nd Monday of the month at 
4:00 p.m. 

Liaison – Jeff Toborg 
Liaison – Josh Rivero 
Staff – Matt Carlson 

Town Hall 

Finance (also one liaison serves on the 

Investment Advisory Committee) 

 

2nd Monday of the month at 
4:00 pm., bi-monthly 
beginning in January 
 
(*Investment Advisory 
Committee – 2nd Friday of the 
month at 8:30 a.m., quarterly 
beginning in January)  

Liaison – John Diak * 
Liaison – Renee Williams 
Staff – Mary Lou Brown 

Town Hall 

Parks and Recreation 1st Monday of the month at 
4:00 p.m., bi-monthly 
beginning in January 

Liaison – Jeff Toborg 
Liaison – Debbie Lewis  
Staff – Mary Colton 

Town Hall 

Police Last Tuesday of the month at 
2:00 p.m., bi-monthly 
beginning in January 

Liaison – Jeff Toborg 
Liaison – John Diak  
Staff – Jim Tsurapas 

Police Department 

Public Works/Engineering 1st Monday of the month at 
4:30 p.m. 

Liaison – Josh Rivero 
Liaison – John Diak  
Staff – Tom Williams 

Town Hall 

Special Licensing Authority As needed Liaison – Renee Williams  
Liaison – Cheryl Poage 
Staff – Carol Baumgartner 

Town Hall 

Parker Authority for Reinvestment 
(PAR) – Staff Meeting 
 

4th Wednesday of the month 
at 4:00 p.m. 

Primary – Renee Williams 
Alternate – Debbie Lewis 
Staff – Weldy Feazell 

Town Hall 

 



MEMORANDUM

TO: Honorable Mayor and Members of Town Council
  

FROM: Kristin Hoffmann, Deputy Town Attorney
  

DATE: July 13, 2020
  

SUBJECT:
Conflicts of interest, prejudgment and other ethical 
considerations for Mayor, Town Council and Appointed Boards 
and Commissions

  
 

ISSUE:
Discussion of conflicts of interest, prejudgment and other ethical considerations for Mayor, 
Town Council and Appointed Boards and Commissions
 

FISCAL/BUDGET IMPACT:
None.
 

BACKGROUND:
At the request of Councilmembers Toborg and Diak, a discussion of the Town's conflict of 
interest policy was added as a study session item.  Attached is a copy of the Charter's Conflict 
of Interest section (3.4) and the Ethics, Liability and Best Practices for Elected Officials 
Handbook, published by the Colorado Municipal League and CIRSA (the Colorado 
Intergovernmental Risk Sharing Agency, a member-owned self-insurance pool for Colorado 
governmental entities).  Additionally,  Sam Light, General Counsel for CIRSA, will be presenting 
on the quasi-judicial role of council members.  
 

RECOMMENDATION:
For discussion
 

REQUESTED DIRECTION:
Council discussion.
 

ATTACHMENT:
1. Ethics Liability Handbook
2. Section 3.4 Parker, CO Charter























































































































7/7/2020 Parker, CO Municipal Code

1/1

Section 3.4 - Con�ict of Interest.

No member of the Council shall vote on any question in which he has a substantial personal or financial

interest, other than the common public interest, or on any question concerning his own conduct. No

member of the Council shall have any material or significant financial interest, direct or indirect, or any

apparent conflict of interest with the Town. In the event that any Councilmember or any member of his

family has or could potentially be construed as having such interest, said Councilmember shall declare such

interest. If any Councilmember declares or fails to declare such interest, the remaining members of the

Council shall determine by a majority vote whether said interest does in fact constitute a conflict of interest.

When such conflict of interest is established, the remaining Councilmember shall take any action they deem

to be in the best interests of the Town, including but not limited to rendering contracts void, which contracts

were entered into without knowledge of a conflict of interest.

(Amended by special election, 11/3/98)
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